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I. CAC NHAN TO RUI RO

1. Riiro vé kinh té

Nén kinh té ting truong hodc giam siit tryc tiép anh hudng dén sy phat trién cia thi truong xay
dung. Su phét trién kinh té luén di cling véi sy gia ting cdc khoan dau tu vao xdy dung ha
tAng co s& va xay dung dan dung. Nguoc lai néu nén kinh té suy thodi, tc do ting truong kinh
té giam, ngudn thu nhap cua nén kinh t& giam, dan t&i nhu ciu vé xdy dung ha ting va xdy
dung dan dung ciing giam theo. Piéu d6 anh hudng tiéu cuc dén két qua va hiéu qua kinh

doanh ctia Cong ty.

Ruii ro vé lam phdt: Khi lam phét & muc cao, gid ca leo thang, gid cdc yéu t dau vao cho san
Xudt tang cao, ddc biét 1a trong linh vuc xdy dyng nhu xi méng, sét, thép... 1am gid thanh céng
trinh cao, giy khé khin cho nganh xay dung va tic dong truc tiép dén cdc linh vuc hoat dong
cua Cong ty.

Rii ro ldi sudt: La mot doanh nghiép hoat dong trong linh vyc xdy dung, no phai thu cia
khach hang thuong ¢ mic cao. Néu 14i suit bién dong theo chiéu hudng di 1én, chi phi 14i vay
cho phéan vbn bi chiém dung s& cao, anh hudng tiéu cuc dén hiéu qua san xuat kinh doanh ctia
Cong ty.

2. Riii ro vé luit phap

Xay dyng dién VNECO 3 1a cong ty c6 phan hoat dong theo Luéat doanh nghiép, Luat xay
dung, Luét DAt dai, Luat PAu thu, Luat Chung khoan... bét ctr su thay ddi nao vé phép luat
va mdi truong phap 1y déu ¢ tic dong dén hoat dong san xuét kinh doanh cua Cong ty. Trong
nhitng nim qua, Viét Nam da ¢ géng xdy dung va di hinh thanh nén mét mdi trudng phap 1y
duoc dénh gid 12 kha coi mé. Tuy nhién, hé thong vin ban quy pham phép luat cua Viét Nam
chua thuc su hoan chinh, 6n dinh va chit chd s& ¢6 it nhiéu tdc dong khong tich cuc dén hiéu

qua hoat dong ctia Cong ty.

3. Riii ro dac thu

Dic thii ciia hoat dong xdy lip dién ctia Cong ty 1a thoi gian thi cong cia cdc cong trinh
thuong kéo dai, viéc nghiém thu, ban giao dugc thuc hién timg phan. Hon nita viéc giai ngin
thuong cham, qué trinh hoan tit hd so thi cong ciing nhu théng nhét phé duyét quyét todn giira
Chu dau tu va nha thau thudng mat rat nhiéu thoi gian. Tién d6 giai ngan va thanh quyét todn
clia cdc cong trinh chdm 1am anh huong khong nhé dén tinh hinh tai chinh cua Cong ty dic
biét 12 tinh hinh cong ng phai thu, phai tra va dong tién hoat dong.

Mt khéc, trong linh vic xdy ldp, néu chét luong cong trinh khong dam béo, cdc sy ¢b xay ra dbi
véi céc cong trinh xdy dyng thuong c6 gdy ra nhitng anh hudng khong t6t dén hoat dong san xudt

kinh doanh ciia Cong ty. Cac hiu qua va tic dong xau c6 thé ké dén 1a giam st hinh anh cta cong
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ty, 1am giam long tin ctia khach hang, nha dau tw d6i v6i cong ty, dan t6i viée 1am, khich hang

giam st, hiéu qua kinh doanh ctia cong ty suy giam.

Vi sy quyét tim ctia toan bd can bd cong nhan vién trong viéc tuén thi nghiém ngat quy trinh
quan 1y chét lugng theo tiéu chuan ISO 9001-2000 VNECO 3 cam két han ché riii ro ¢6 thé gap
phai xubng mirc t6i thiéu.

4. Rii ro bién dong gia cé phiéu niém yét
Ban lanh dao Cong ty da c6 su chudn bi k¥ trudc khi dua cd phiéu 1én niém yét tap trung trén
S¢ Giao dich ching khoan Ha Noi. Trén co s¢ ddnh gia cua Ban lanh dao Cong ty, viéc niém

yét co phiéu s& dem lai cho Cong ty nhiing co hoi dé quang ba thwong hiéu, tim kiém ddi tac,

nang cao uy tin dbi vdi khach hang, tao 1ap mot kénh huy dong vén méi hiéu qua hon.....

Sau khi ¢ phiéu ctia Cong ty dugc niém yét trén So giao dich ching khodn, gia ¢ phiéu c6

thé thay d6i do tic dong ciia cdc yéu td nhu cung cau, thong tin vé& nén kinh té vi mo, théng tin

vé hoat dong kinh doanh ciia doanh nghiép hodc sy thay d6i vé méi trudng phap luat... i voi

rii ro ndy, Cong ty c6 ké hoach phong ngira va s& thuc hién cac bién phap sau:

=  VNECO 3 cam két duy tri mot Bang tong két tai san lanh manh véi danh myc dau tu hop
Iy va c6 tinh thanh khoan cao, duy tri co cau tai chinh viing manh, hoat dong kinh doanh
c6 hi€u qué. Cong ty cam két s€ quan ly, dieu hanh moi hoat dong cua Cong ty theo hudng
minh bach, cong khai h6a thong tin nham tao ni€m tin cho cong ching dau tu.

=  VNECO 3 ¢6 trach nhiém chu dong dinh huéng thong tin va cong bd thong tin nham giup
nha dau tu hiéu veé nguyén nhan bién dong cua co phicu Xay dung di¢n VNECO 3.

5. Rui ro khac

Mot s rai ro mang tinh bét kha khang nhu dong dét, han hdn, bao lut, chién tranh hay dich
bénh hiém ngh&o, mat dién dot ngdt kéo dai gy anh hudng téi chat lwong san phim... Dic
biét diéu kién thoi tiét va khi hau khong dn dinh tai khu vuc mién Trung c6 thé s& c¢6 anh

huéng va tdc dong nhit dinh dén tinh hinh san xut kinh doanh ciia Cong ty.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CAO
BACH

1. TO CHUC NIEM YET: CONG TY CO PHAN XAY DUNG DPIEN VNECO 3

— Ong Tran Vin Huy Chuc vu: Chu tich HBQT

- Ong bau Ngoc Thanh Chtre vu: Gidm dbc

— Ong Nguyén Vin Tur Chtic vu: Ké todn truong

— Ong Nguyén Thé Diing Chtc vu: Trudng ban Kiém sodt

Chiing t6i dam béo rang céc thong tin va s6 liéu trong Ban cdo bach nay 1a phit hop véi thyc té
ma chiing t6i dwoc biét, hodc da diéu tra, thu thip mot cich hop 1y.

2. TO CHUC TU VAN: CONG TY CO PHAN CHUNG KHOAN TAN VIET
Nguoi dai dién theo phép luat: Ong Nguyén Vin Diing
Churc vu: Téng Gidm doc
Bén cdo bach nay 1a mot phan cua Ho so ding ky niém yét do Cong ty cb phan Chimg khodn
Tan Viét (TVSI) tham gia l4p trén co sé Hop ddng tu van v6i Cong ty cd phan Xay dung dién
VNECO 3. Chiing t6i dam bao rang viéc phan tich, ddnh gid va lya chon ngdn tir trén Ban cdo
bach nay da duoc thuc hién mot cach hop ly va cin trong dua trén co sé cac thong tin va sb

liéu do Cong ty b phan Xay dung dién VNECO 3 cung cap.
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III. CAC KHAI NIEM VA TU VIET TAT

Cac tir hodc nhém tur viét tat trong ban cdo bach nay c¢6 ndi dung nhu sau:

Cong ty

T6 chirc niém yét
VNECO 3
TVSI
bHDCD
HPQT
BKS

BGD

TCT
UBCKNN
TTCK

Thué TNDN
BCTC
TSCDH
DPKKD
CBCNV

Cong ty ¢ phan Xy dyng dién VNECO 3

Cong ty cb phan Xy dyng dién VNECO 3

Tén viét tit cia Cong ty c¢b phan X4y dung dién VNECO 3
Cong ty Co phan Chimg khodn T4n Viét

Dai hoi dong cb dong

Hoi déng quan tri

Ban kiém soat

Ban Gidm déc

Téng cong ty

Uy ban chtiing khodn nha nudce

Thi truong chung khoan

Thué Thu nhap doanh nghiép

Béo céo tai chinh

Tai san ¢ dinh

bang ky kinh doanh

Cén bd cong nhan vién Cong ty c¢b phan Xy dung dién VNECO 3

Nhiing tir, thut ngit khdc (néu c6) s& dwoc hiéu nhu quy dinh trong Luat Doanh nghiép niam

2005, Luat Chting khodn nam 2006 va cédc van ban phap ludt khac c6 lién quan.
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IV.TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

1. Giéi thiéu chung vé té chirc niém yét

Tén cong ty : Cong ty C6 phan Xay dung dién VNECO 3

Tén giao dich : VNECO 3 ELECTRICITY CONSTRUCTION JOINT STOCK COMPANY
Tén viét tat : VNECO 3

Logo

VNECO 3
Dia chi : Khéi 3, Phuong Trung D6, Thanh phé Vinh, Nghé An
bién thoai . 038 -3855619
Fax : 038 -3855263
Email :  vneco3@gmail.com
Website :  www.vneco3.com.vn
Vén diéu 16 : 13.197.100.000 dong
Ménh gid mot c6 phan  :  10.000 dong/cd phan

Theo Gidy Chimng nhan PKKD s6 2900576216 do S Ké hoach va Pau tu Nghé An cép lan
thir nhat ngay 20/11/2003, ding ky thay d6i 1an th 4 ngay 11/07/2009, nganh nghé kinh

doanh ciia Cong ty bao gom:

= Xiy dyung cdc cong trinh, ngudn dién, hé théng ludi dién va tram bién 4p dén 500KV
cong trinh cong nghi¢p va dan dung, cong trinh giao thong, thuy 19oi;

] Tu vén gidm sit thi cong x4y dung cong trinh dién;

] Ché tao va ma k&m nhiing néng cac két cau thép, cdc san pham co khi;

= San xuit phy kién dién, cot dién bé tong ly timva cédc san pham bé tong;
= Khai thac kinh doanh cat, d4, séi va cic chung loai vat li¢u xay dung;

] Dich vu van tai hang ho4;

] Xt 1y nén méng cong trinh;

= Kinh doanh céc dich vu du lich;

] Kinh doanh khéch san, nha hang.
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2. Tém tit qua trinh hinh thanh va phat trién cia Cong ty
2.1. Lich sir hinh thanh va phat trién ciia Cong ty

Cong ty C6 phan Xay dyng dién VNECO3 dugc thanh 1ap tir nam 1988. Khi méi thanh lap
duoc mang tén Xi nghiép Bé tong ly tim va Xdy dung dién Vinh thudc Cong ty Xay lap dién
3. Thyc hién 16 trinh ¢d phin héa doanh nghiép ctia Nha nudc, ngay 11 thang 7 nam 2003 Xi
nghiép Bé tong ly tim va X4y dung dién Vinh duoc chuyén ddi thanh Cong ty C5 phan Xy
lip dién 3.3 theo quyét dinh sé: 122/2003/QB-BCN ciia B4 Cong nghiép. Cong ty 1a mot don
vi hach todn doc 14p, do Cong ty xdy lap dién 3 giir cd phan chi phdi. La thanh vién cua Cong

ty Xdy lap dién 3 trong md hinh Cong ty me- Cong ty con.

Thang 12 nim 2005 Cong ty Xay ldp dién 3 ¢6 phan héa ddi tén thanh Tong Cong ty c¢b phin
Xay dung dién Viét Nam (VNECO). DPé phu hop voi tén goi cua Cong ty me trong t6 hop
Cong ty me — Cong ty con, Cong ty C6 phan Xay lap dién 3.3 duoc ddi tén thanh Cong ty cd
phan xay dyng dién VNECO 3.

Tir khi thanh 1ap dén nay Cong ty da timg budc phat trién mot cach viing chic. Thoi ky dau
Cong ty chi san xuét cot bé tong ly tim phuc vu cho nganh dién nhung sau mét thoi gian ngén
Cong ty da mo rong nganh nghé. Ngoai viée san xuét hang ngan cot dién bé tong ly tim mdi
nam Cong ty con c6 cdc don vi xdy ldp dién dé thi cong cdc cong trinh dudng ddy, tram bién
4p dién, da tham gia thi cong cong trinh duong ddy 500kv Bic Nam mach 1 trong thoi gian tir
nam 1992 dén 1994 va cung cap cot dién bé tong ly tim cho céc cong trinh duong diy va tram

tai mién Bac, mién Trung va nudc cong hoa dan chu nhan dan Lao

Sau nay tat ca cic cong trinh dudng diy 500kv déu c6 su tham gia cia Cong ty. Ngoai ra
Cong ty da thi cong hang trim km dudng ddy, hang chyc tram bién 4p v&i moi cap dién 4p cia
cic cong trinh dién khac & khip noi trong ca nude tir ddng bang dén mién nii, tir trong Nam

ngoai Bac.

Song song véi viéc phat trién nganh xay lip dién, Cong ty ciing di mé rong sang linh vuc gia
cong co khi va ma nhiing néng dé phuc vu cho nganh dién va da gia cong hang van tan cot sit
va X gid ma nhding k&m cung cip cho cdc cong trinh dién tir 500kv tré xudng tai khu vuc

mién Bac, mién Trung va Tay Nguyén.

Nam bt quy hoach phat trién do thi tai Nghé An va Ha Tinh, thyc hién muc tiéu phat trién
Cong ty theo hudng da dang héa nganh nghé va san phiam, Cong ty da nhanh chéng dau tu
thém diy chuyén san xuét 6ng cng bé tong ly tim cdc loai dé phuc vu cho viéc lam dudng,
thodt nudc & cdc d6 thi va cip nudc cho cic cong trinh thuy loi va dd cung cdp hang van mét

6ng cong bé tong ly tim véi chét lugng cao cho cédc cong trinh & Nghé An va Ha Tinh. Cong
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ty cling da dau tu mét so gian ép coc d€ xu Iy nén méng céc cong trinh xay dung nha cao tang,

cau, cong...

Ngoai ra Cong ty con dau tu von vao cdc nha may thuy dién dé bao dam cé mot nguon loi

nhuan lau dai va bén ving.

Cong ty C6 phan Xay dyng dién VNECO3 c6 mot bé day vé xiy dung va phat trién lién tuc
hang chuc nam tir co ché bao cip sang co ché thi trudng c6 sy dinh hudng xa hoi cha nghia.
Tir mot don vi chuyén xdy lap céc cong trinh duong diy va tram bién 4p, san xuét cot bé tong
ly tim phuc vu cho nganh dién, VNECO 3 da phat trién thém mot loat nganh nghé san phim
khac nhu dng cong bé tong ly tim, ép coc xir Iy nén méng cong trinh véi mot thi truong rong
khip, mot doi ngii CBCNV c¢6 bé day kinh nghiém véi nhitng trang thiét bi phuc vu thi cong
va san xudt doi dao bao dam ning cao chét lugng san pham, cong trinh va bao dam tién do thi

cdng ngay cang cao.

Cong ty ciing dd 4p dung thanh cong hé théng quan 1y chét lugng theo TCVN 9001- 2000 va
nay 1a 9001-2008 va da duoc t6 chitxt GLOBAL GROUP c6 try sé tai vuong quéc Anh cip
gidy chung nhan. Cic san phim bé tong ly tim cia Cong ty ciing dugc Trung tim k¥ thuét

tiéu chuan do luong khu vuc 1 (Quatest 1) cdp gidy chimg nhan pht hop tiéu chuén.
2.2. Qué trinh ting vén diéu 1¢ ciia Cong ty ké tir ngay c6 phan héa

2.2.1. Sau khi cé phin héa

Ngay 11/07/2003, B6 truéng Bo Cong nghiép c6 quyét dinh sé 122/2003/QD-BCN vé viée
chuyén Xi nghiép Bé tong li tim va X4y dung dién Vinh thanh Cong ty C6 phan Xay lip dién
3.3. Ngay 20/02/2006 Cong ty X4y lap dién 3.3 d6i tén thanh Céng ty C6 phan Xdy dung dién
VNECO 3.

Sau khi duoc c¢d phan héa, Cong ty c6 mic von didu 1& 12 6.087.100.000 dong chia thanh
60.871 c6 phan v6i ménh gia mdi c¢6 phan 1a 100.000 dong.

Ngay 04/02/2007 Dai hoi ddng cd dong cua Cong ty da théng qua viée chia tdch ménh gid cd
phan tir 100.000 dong xudng 10.000 ddng (Mt cd phan ménh gid 100.000 dong dwoc chuyén
thanh 10 cb phan ménh gi4 10.000 ddng).
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Co ciu c6 dong truéc khi phat hanh ting von

S6 lwong cb

TT Co dong phéin (ménh gia  Gia trj (dong) Ty 18 (%)
10.000d/c6 phan)
Téng Cong ty CH phan
1 Xay dyng dién Viét Nam 373.810 3.738.100.000 61,41%
2 C6 dong khac 234.900 2.349.000.000 38,59%
Cong 608.710 6.087.100.000 100,00 %

(Nguon: Céng ty CP Xady dung dién VNECO 3)

2.2.2. Phdt hanh tang vén lin 1

Ngay 04/02/2007, Pai hoi dong c6 dong thuong nién nim 2007 cia Cong ty di thong qua
phuwong 4n phat hanh c6 phin ting vén didu 1& tir 6.087.100.000 dong 1én 10.000.000.000
déng, chi tiét nhu sau:

- Phét hanh c6 phiéu thudéng: 117.065 cd phan.

- Phét hanh c6 phiéu méi theo ty 18 20:9 (cb dong s& hitu 20 cb phan duge mua thém 9 cb
phan méi véi gid 10.000dong/cd phan). Tong s co phan phét hanh thém 1a: 274.145 cb
phan.

- Muc dich phét hanh: du tu cdc dy 4n mo rong san xuat kinh doanh cta Cong ty.

Co cau c6 dong sau khi phat hanh dot 1 1a:

) S6 ‘cf) Tf)ng §6
R 4 S6 lwgng 32 g phan Gia tri c6 phan Gia tri
o Suldons cp CGAawi(VND) S . (VND) sau khi (VND)
thém tang
Téng Cong ty CP
1 Xay dyng dién 373.810  3.738.100.000 240.243 2.402.428.252 614.053 6.140.528.252
Viét Nam
2 Co dong khac 234900  2.349.000.000 150.967 1.509.671.748 385.867 3.858.671.748
Téng 608.710  6.087.100.000  391.210 3.912.100.000  999.920 9.999.200.000
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2.2.3. Phdt hanh ting von lin 2

Ngay 09/05/2007, Dai hoi dong cb doéng quyét dinh ting vén tir 9.999.200.000 ddng 1én
16.500.000.000 dong, chi tiét nhu sau:

- Phat hanh cho c6 dong hién hitu: 500.000 ¢ phan

- Phat hanh cho ngudi lao dong trong cong ty: 150.080 cb phan

Muc dich chio ban ¢ phan: tham gia gép von vao du 4n do Cong ty me 1am cha dau tu gdm:
- Dy 4n cum thily dién do Cong ty Pau tu va phat trién Séng Ba 1am cha dau tu

- Dy 4n xdy dung Nha mdy thity dién Hoi Xuén — Thanh Héa do Téng Cong ty CP Xy
dung dién (VNECO) lam chu dau tu.

- Dy 4n dau tu va kinh doanh co s6 ha ting do Téng Cong ty CP Xy dung dién (VNECO)
lam chu dau tu.

Téng s6 ¢6 phan dy kién phat hanh 1a 650.080 c6 phan. Tuy nhién do cic c6 dong khong mua

hét nén sé c6 phan phat hanh thanh cong trong nam 2007 chi 1a: 314.961 ¢ phan. Vén diéu 1¢

sau khi ting 1a 13.148.810.000 ddng.

Do yéu cau cip thiét vé von cho hoat dong SXKD, Céng ty da gia han thoi gian ndp tién mua

¢b phan cho c6 déng t&i thang 02/2008. C6 dong tiép tuc ndp tién mua 4.829 o phan.

Co céu cb dong sau khi phat hanh nhu sau:

S6 ¢ Téng s6
R S6 lugng Gia tri phin Gia tri 6 phan 92 s
T Chdong X pAn (VND) ting (VND) ol oo OV
thém ting
Tong Cong ty

1 CP Xay dung 614.053 6.140.528.252 84.519 845.191.748 698.572 6.985.720.000
dién Viét Nam

2 C6 ddng khac 385.867 303.897.094  235.271 2.352.708.252 621.138  6.211.380.000

Tong 999.920 9.999.200.000 319.790 3.197.900.000 1.319.710 13.197.100.000

Dai hoi dong c6 déng da thong qua bdo cdo phat hanh cb phan tai cudc hop DPHDCD ngay
16/02/2008 va thay d6i von diéu 18 1én 13.197.100.000d.

Thang 5/2008 theo yéu cau cia UBCKNN Céng ty dd lam hd so giai trinh vé viéc ting von va
UBCKNN d3 c6 cong vin nhic nhd vé viée phat hanh. Viéc nhic nhd nay va ndi dung ting
von nhu trén da duge bdo cdo va théng qua tai PHDCPD thudng nién nam 2009 va niam 2010
cua Cong ty.
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3. Co cAu bd may quan Iy ciia Cong ty

HOI BONG QUAN TRI

A

( BAN KIEM SOAT >

A

( GiAwm 00c )

PHONG TO CHUC

PHONG TAI CHINH

PHONG KINH TE

HANH CHINH KE TOAN KE HOACH PHONG KY THUAT
N N N N N
CONG MAY THI XAY LAP XAY LAP| | XAYLAP| | XAYLAP XAY LAP
NGHIEP CONG PIEN 1 DIEN 2 DIEN 3 DIEN 4 PIEN 5

3.1 Dai hji dong cb dong

DHDCD gdm tit ca cdc cd dong c6 quyén biéu quyét va 1a don vi c6 thim quyén cao nhat

ciia Cong ty, c6 quyén quyét dinh ty 1é tra c¢d tic hang ndm; phé chuan bdo cdo tai chinh

nam; bau va bai nhiém HDbQT, BKS; ) sung va sua ddi diéu 18; quyét dinh loai va s6 luong

6 phan ding ky giao dich; sap nhap hodc chuyén ddi Cong ty; to chirc lai va giai thé Cong

ty.

3.2 Hji dong quan tri

HDQT 1 co quan quan 1y cao nhat ciia Cong ty, c6 toan quyén nhan danh Cong ty dé quyét

dinh, thyc hién cdc quyén va nghia vu ciia Cong ty khong thudc thim quyén cia DHDCD.
Nhiém ky cua HPQT la 5 ndm.

HDPQT ciia VNECO 3 bao gom 05 thanh vién. HDQT c¢6 trach nhiém tudn thu ding quy

dinh cua phdp luat va Diéu 1é Cong ty va cdc quyét dinh cia PHDCD.
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3.3 Ban Kiém soat

Ban Kiém so4t ¢6 3 thanh vién do PHPCP bau va bai mién. Ban Kiém sodt thyc hién gidm

sit HPQT, Gidm dbc trong viéc quan 1y va didu hanh Céng ty; chiu trdch nhiém trudc

DPHDCCD trong viéc thuc hién cac nhi€ém vu dugc giao.

Ban Kiém soét hoat dong doc 1ap véi HPQT va bd may diéu hanh cta Ban Gidm déc.

34

Ban Giam doc

Gidam Dbc do HPQT bd nhiém va bai nhiém, 12 ngudi didu hanh cong viée kinh doanh hing

ngay cua cdng ty; chiu su gidm sit cia HDQT va chiu traich nhiém truéc HPQT va trudc

phép luat ve viéc thuc hién cic quyen va nhiém vu dugc giao.

3.5 Cac phong ban nghiép vu

% Phong Kinh té - Ké hoach

®
L4

La bd phan tham muu gitip Gidm dbc Cong ty vé céc linh vuc:

Xay dung va trién khai ké hoach san xuat kinh doanh, quan 1y cong tic thong ké ké

hoach, vat tu trong toan Cong ty;
D4u thau, tim kiém viéc 1am;
Quan ly vé linh vyc kinh té dy todn cong trinh, san phdm trong toan Cong ty;

T chic quan ly viée thu mua, bao quan, cip phat va st dung vat tu, thiét bi cho san

xuat, thi cong cic cong trinh, ti€u thu san pham;

Quan 1y xe, may thi cong.

Phong Ky thuit

L2 bd phan tham muu gitip Gidm ddc Cong ty quan 1y va chi dao thyc hién céc cong tic:

Nghién ctru d6i méi cong nghé san xudt, 4p dung cong nghé méi. Quan 1y quy trinh

k¥ thuat san xuét thi cong va véan hanh thiét bi;

Cong tic quan ly k¥ thuat, chit luong san pham, cong trinh va an toan lao dong, séng

kién k¥ thuat hop 1y héa san xuat;
Cong tic tién luong vat tu, dén bl giai phong mit bang thi cong;

Thiét ké mot sd cong trinh xay dung co ban ndi bg nho 1¢€.
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% Phong Tai chinh - Ké toan
L2 bd phan tham muu gitip Gidm dbc Cong ty vé cong tac tai chinh ké todn ctia Cong ty
- Lap ké hoach tai chinh cho cong ty;

- Thuc hién cac bién phap bao dam céan dbi thu chi; bao dam nguén tai chinh cho hoat

dong cua Cong ty; to chirc viéc quan 1y va sir dung cc ngudn von, quy;

- Soan thao quy ché tai chinh Cong ty;

% Phong T6 chitc - Hanh chinh

La bd phan tham muu gitip Gidm dbc Cong ty vé:

- Cong tic to chtrc bd mdy quan 1y va san xut;

- Cong tac can bo;

- Cong tic lao dong va tién luong;

- Cong tic thanh tra bao vé, tu vé, quan ly cong tic hanh chinh, thi dua, tuyén truyén
va cOng tac van thu luu trir.

3.6 Xudng san xuit va cac doi xay lip dién

- Xudng San xuét cong nghiép: gdm 4 t6 san xuat

- Doi xe mdy thi cong: gom 01 t6 xe-mdy va 02 td ép coc

- Doi xay lap dién 1: gom 2 td xay lip

- Doi xay lap dién 2: gom 2 td xay lip

- Doi xay lap dién 3: gdm 2 td xay lip

- Doi xay lap dién 4: gdm 2 td xay lip

- Doi xay lap dién 5: gdm 1 td xay lip
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4. Danh sich c6 dong nim giir tir 5% von c6 phin cia Cong ty tré 1én, danh sich c6 dong
sang 1ap va ty 1¢ nim giir, co ciu cé dong

4.1.Danh sich c6 dong nim giir tir 5% von co phan ciia Cong ty tré 1én tai ngay 22/02/2010

Ty 18 Gia tri

Tén S6 PKKD Dia chi S6 CP
(%) (1.000 @
Toéng cong ty CO phan 23i§1ﬁu§3ﬁ;,an
Xay dung dién Viét Nam 0400101450 P 698.572 52,93% 6.985.720
Thanh Khué, TP
(VNECO) RS
ba Nang

(Nguon: Céng ty CP Xady dung dién VNECO 3)

4.2. Danh sich c6 dong sang 1ap va ty 1é ¢6 phan nam giir

Danh sich c6 déng séng 1ap theo Gidy chimg nhan dang ky kinh doanh ctia Coéng ty nhu sau:

TT Tén Dia chi S6 c6 phan Ty 1¢ c6 phin
Tépg cong ty CH 234 Nguyén Vin Linh,
1 phan Xay dung di€én  Quén Thanh Khué, TP 698.572 52,93%
Viét Nam (VNECO) Pa Nang
th:)'ng Lé Mao, thanh
2  Hoang Minh An pho Vinh, tinh Ngh¢ 8.385 0,64%
An
i Phuong Déi Cung,
3 Tran Thi Phuong Mai  thanh pho Vinh, tinh 16.437 1,25%
Ngh¢ An
, Khoi 10, phuong Ha
4 Nguyén Khac Théan Huy Téap, thanh pho 18.912 1,43%

Vinh, Nghé An

Xa Quynh Hong, huyén

5 Nguyén Vin Tur Quynh Luu, tinh Nghé 24.404 1,85%
An
) Phuong H(‘)ainnh,
6  Phan Tat Trung quan Li€;n Chiéu, thanh 13.001 0,99%
ph6 Da Ning

Cong ty chinh thirc trd thanh Cong ty cd phan ké tir ngay 20/11/2003 do vay ké tir ngay
20/11/2006, céc han ché dbi voi ¢b phan phd thong ctia cb dong sang lap déu dugc bi bo.
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4.3. Co ciu cb dong

Co céu cb dong cia VNECO 3 tai thoi diém 22/02/2010

TT Co dong S6 lwong CP Gia tri (VND) Ty 18 (%)
1 C6 dong to chirc 698.572 6.985.720.000 52,93%
2 C6 d6ng cd nhin 621.138 6.211.380.000 47,07%
Téng 1.319.710 13.197.100.000 100,00 %
1 Cb ddng trong nudc 1.319.710 13.197.100.000 100,00%
2 C6 dong nudc ngoai 0 0 0,00%
Téng 1.319.710 13.197.100.000 100,00 %
(Nguon: Céng ty CP Xdy dung dién VNECO 3)
5. Danh sach nhirng cong ty me va cong ty con ciia té chire ding ky niém yét, nhitng cong ty

ma to chirc ding ky niém yet dang nam gitr quyen kiém soat hoidc co phan chi phoi,
nhirng cong ty nam quyén kiém soat hoic c¢o phan chi phoi doi voi to chirc ding ky niém

yét
Cong ty me

Tén cong ty

Tén tiéng Anh

Tén viét tit

Tru sé chinh

Dién thoai

Fax

Website

Ty 1é sé hitu dbi
véi VNECO 3

Téng Cong ty C6 phan Xay dyng dién Viét Nam

Vietnam Electricity Construction Joint Stock Corporation
VNECO

234 Nguyén Vin Linh, Thanh Khé, Thanh ph Da Ning
0511.356 2361

0511 356 2367

WWW.VNeco.vn

52,93%

Cong ty con: VNECO 3 khong co6 cong ty con.
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6. Hoat dong kinh doanh

6.1. Linh vuc san xuit kinh doanh chinh, sin phim chinh

6.1.1.Hoat djng xdy ldp di¢n

VNECO 3 hoat dong chinh trong linh vyc xay ldp cdc cong trinh dién, ngudn dién, xay lap hé

thong luéi dién va tram bién 4p dién dén 500 kV. Cong ty di tham gia thi cong hang trim km

duong day, hang chuc Tram bién d4p v6i moi cap dién dp cia cic cong trinh dién khac & khap

noi trong c4 nudc tir ddéng bang dén mién nui, tr trong Nam ngoai Bac.

Hién nay Cong ty c6 1 doi xe-mdy thi cong, 5 doi xay lip dién véi tong sb can bd cong nhan

vién 1én t6i 165 ngudi da c6 chuyén mon, kinh nghiém va gin bé 1au dai véi Cong ty.

Mot s6 cong trinh Cong ty dd tham gia thi cong gan day:

Gid tri (triéu

TT Tén cong trinh d(‘")ng)
1 Thicong xay lap BZ 220 Vinh — Ha Tinh 7.622
2 Thicong xdy lap DZ 220 Yén Bai — Lao Cai 3.092
3 Thi cong xdy ldp DZ 220 Tuyén Quang — Yén Bii 6.340
4 Thicong xay lip PZ 220 kV Ban La - Vinh 5.318
5  Thi cong xay lip DZ 500 kV Quéang Ninh - Thudng Tin 5.239
6 Xay lép 16 473 tram 110kV Thach Linh — Thi xa Ha Tinh 5.158
7 Thi cong xay lip DZ 220 Tuyén Quang - Bic Kan — Thdi Nguyén 8.807
g Thi cong x4y dung duong ddy va tram bién 4p 35 kV Dy 4n Nha 2175
mdy san xudt bot d4 Puzzoland Nghia dan. ’
9 Thi cdng xay dung cdng trinh dudong day 500 kV Son La — Hoa 6.561
Binh — Nho Quan ’
10 Thicong cong trinh dudng diy dau ndi sau tram Viing Ang 850
11 Thicong cdng trinh duong day 500 kV Tan Dinh - Song May 4.500
12 Thi cong cong trinh dudng day 500 kV Son La - Hi¢p Hoa 6.500
13 Thi cong xdy lap DZ 220 kv O Mén - Séc Tring 3.500
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TT Tén cong trinh G0 tf I (triu
dong)

14 Thi cong xdy lap DZ 220 kv Ham Thuan — Phan Thiét 2.500

15  Thi cong xdy lap nang cip PZ 110 kv Trang Bang - Tay Ninh 850

(Nguon: Cong ty CP Xdy dung dién VNECO 3)

6.1.2.Hoat djong sdn xudt sin phim bé tong ly tém
Cot dién bé tong ly tam

VNECO 3 di san xuat cot bé tong ly tAm tir nam 1988. Mdi nim Céng ty dd cung ung
hang ngan c6t dién cho cic don vi xdy lap dién. Cac cong trinh dudng diy va tram tai mién
Béc, mién Trung va nudc cong hoa dan chu nhan dan Lao da sir dung san phim nay cia

Cong ty.

Céc san pham bé tong ly tim cua Cong ty di dwoc Trung tim k§ thuat tiéu chuin do ludng

khu vyc 1 (Quatest 1) cAp gidy ching nhan phit hop tiéu chuan.

San phim bé tong ly tim ciia VNECO 3

Gia cong co khi

Song song véi viéc phat trién nganh xay lap dién, Cong ty ciing di mé rong sang linh vuc
gia cong co khi va ma nhiing néng dé phuc vu cho nganh dién va da gia cong hang van tin
cOt sit va xa gid ma nhing k&m cung cp cho cdc cong trinh dién tir 500kv tré xudng tai
khu vuc mién Bic, mién Trung va Tdy Nguyén.
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Mot 56 hinh dnh vé Day chuyén gia cong ché tao va ma kém nhiing néng két cau thép va

cot thép tai VNECO 3

Mot s6 hinh dnh vé Day chuyén gia cong ché tao va ma kém nhiing néng két cau thép va

cot thép tai VNECO 3
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BAN CAO BACH

Ong cdng bé tong ly tim

Nam bt quy hoach phat trién do thi tai Nghé An va Ha Tinh, thuc hi€n muc tiéu phat trién
Cong ty theo huéng da dang héa nganh nghé va san phim, Cong ty dd nhanh chéng dau tu
thém ddy chuyén san xuit ong céng bé tong ly tdm céc loai d& phuc vu cho viéc lam
dudng, thodt nude & cdc d6 thi va cap nudc cho cdc cong trinh thuy loi va da cung cip
hang van mét dng cong bé tong ly tim véi chit luong cao cho céc cong trinh & Nghé An
va Ha Tinh. Cong ty ciing d6 dau tu mot sé gian ép coc dé xur Iy nén méng céc cong trinh

x4y dung nha cao tang, cau, cong...
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Ong cong bé tong ly tAm

e .
R —

Hé thdng quan 1y chét luong ctia Cong ty theo ISO 9001- 2000 va nay 1a 9001-2008 da
dugc t6 chirc GLOBAL GROUP ¢6 try s6 tai viwong qudc Anh cip gidy chimg nhén.

6.2.Gia tri san xuit kinh doanh va doanh thu giai doan 2007-2009

Gia tri doanh thu thuin cic san phim dich vu chinh qua cic nim

Don vi tinh: triéu déng

SAN PHAM 2007 Ty trong 2008 Ty trong 2009 Ty trong

Tdéng doanh thu thun 12071 100,00%  13.802  100,00%  15.135  100,00%
Trong do: - -

Xay lap dién 9.345 77.42% 7.021  50,87% 11.037  72.92%

San xudt cong nghiép 2.532 20,97% 5.905 42,78% 3.502 23,14%

Ep coc van chuyén 194 1,61% 877 6,35% 596 3,94%

(Nguon: Céng ty CP Xady dung dién VNECO 3)

Doanh thu tir hoat dong x4y lap dién chiém ty trong doanh thu chu yéu cua Céng ty.
Thong thudng ty 18 doanh thu xay ldp chiém khoang hon 70%. Nam 2008, do anh hudng
cua cudc khung hoang kinh té, can c trén tinh hinh thuc hién va nghiém thu thuc té, Cong
ty da phai diéu chinh ké hoach giam doanh thu hoat dong xAy 1ip. Doanh thu san xut
cong nghi¢p nam 2008 tdng do thang 10/2008, dé ky niém 220 nam Phugng hoang Trung
D6 Vinh, 45 nam thanh phd Vinh va dén nhan quyét dinh cua Thi twéng Chinh phu cong
nhan thanh phd Vinh 1a d6 thi loai 1 truc thudc tinh Nghé An, nhiéu cong trinh da duoc
gip rit xdy dyng, cai tao ning cép, chinh vi vdy nhu cau san pham 6ng céng cho cong

trinh thodt nudc tang.
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Tbng doanh thu san pham dich vy nam 2009 dat 15,13 ty ddng, ting 9,66% so v&i nim
2008. Trong d6 doanh thu hoat dong xay ldp dién ting 57,2% con doanh thu cic hoat dong

khéc giam.
CO CAU DOANH THU
16.000
B 596
S
S 14.000 87
&
12.000
10.000 -
8.000
6.000 1 11.037
9.345
4.000 7021
2.000 A
Nam 2007 Nam 2008 Nam 2009
B Xay ldp dién B Sén xuét céng nghiép O Fp coc, van chuyén

S6 du khoan muc chi phi san xuit kinh doanh do dang cia VNECO 3 tai ngay 31/12/2009
12 1.470.129.317 ddng. Pay 1a chi phi san xuit do dang cia cdc cong trinh Cong ty dang
thuc hién, trong d6 chiém ty trong 16n nhat 1a cong trinh Pudng diy 500kV Son La — Hoa
Binh — Nho Quan, Cai tao ludi dién trung ha thé thi xa Ha Tinh, duong day 220kV O Mén
— S6c Trang. Doanh thu cic cong trinh s€ dugc ghi nhén sau khi hoan thanh, nghiém thu

dua vao st dung.
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Co cau lgi nhuan sau thue cac san pham dich vu chinh qua cac nam

Pon vi tinh: triéu do”ﬁg

STT SAN PHAM 2007 Tytrong 2008 Tytrong 2009 Ty trong

I Tongloinhun truée thué 1142 100,00% 1447 100,00% 2326  100,00%

1 Loi nhuan tir hoat dong SXKD 656 57,44% 1275 88,11% 2019  86,80%
Trong do:
Xay ldp dién 730 111,31% 330  2585% 967  47,89%
San xudt cong nghiép 306  46,66%  1.063  83,35%  1.005  49,78%
Ep coc van chuyén -14 -2,19% 61 4,77 % -67 -3,32%
Hoat dgng tai chinh -366  -55,77% 178 -13,97% 114 5,65%
2 Loi nhuan khéc 486  42,56% 172 11,89% 307 1321%
I Thué TNDN 160 203 407
III Lginhuin sau thué 982 1.245 1.919

(Nguon: Céng ty CP Xady dung dién VNECO 3)
Nam 2008, lgi nhuén tr hoat dong san xuét kinh doanh dugc mang lai chu yéu nho hoat
ddng san xuit cong nghiép (83,35%). Nam 2009, tong lgi nhuan nim 2009 dat hon 2 ty
ddng, ting 58,35% so voi nim 2008, ddy loi nhudn tir hoat dong san xudt cong nghiép
xudng gitt ty trong 49,78% tong loi nhuén trude thué, mic di hoat dong nay van gitr mirc
lgi nhuan tuong duong ndm 2008. Nam 2009, loi nhuén tir hoat dong xay lép dién ting cao
so voi nam 2008 (tang 93,03%) do cic cong trinh da hoan thanh dua vao van hanh.

6.3.Nguyén vit liéu

e Nguon nguyén vdt liéu

Cac loai vat tu chu yéu thuong xuyén la cic vat tu chinh phuc vu san xuét cot dién, 6ng
cdng bé tong cbt thép ly tAm, cdc san phadm bé téng diic sin va thiét bi dudong dy. Cac loai
vat tr ndy thudng duoc cung cip béi ctia cdc nha cung tmg thudng xuyén ctia Cong ty.

Cong ty lwa chon don vi cung cap duwa vio céc tidu chi sau:
- Chat lugng vat tu phai dam bao yéu cAu cta san xuét va dich vu van chuyén.
- Gid ca va phuong thirc thanh todn phit hop véi didu kién tai chinh ciia Cong ty.

- C6 nang luc vé san lugng, tai chinh ciing nhu kinh nghiém va san xuét can thiét dé
dap ung nhu cau vé hang hoa ctia Cong ty.
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e Cdc don vi cung cdp lau dai ciia Cong ty bao gom:

TT Nguyén vit li¢u Nha cung cip

1 Thép Théi Nguyén Chi nhanh cong ty gang thép Thai Nguyén tai Nghé¢ An
2 Ximang Nghi Son Cong ty CP Truong Hai
3 Céat Nam DBan Cong ty CP Hung Hung

4 P4 Hoang Mai Cong ty CP Khai thac d4 Nghé¢ An

Day 1a nhitng nha cung cap thuong xuyén ciia Cong ty theo d6 ngudn nguyén vt lidu
dugc dam bao gid ca on dinh hon va c6 chét lugng ding chung loai ghi trén nhian méc.

o Anh hwéng ciia gid cd nguyén vit lidu téi chi phi va loi nhudn

Nam 2009 tinh hinh lam phdt trén thé giéi chua duoc cai thién, gid ca trong nudc mot sd
mat hang thiét yéu khong 6n dinh anh huong khéng nhé dén loi nhuén va doanh thu cia
Cong ty. Tuy nhién Chinh phu d c6 nhitng géi kich ciu kip thoi nhdm kim ché lam phét
nén phan nao ciing da gitip cho doanh nghiép giam b6t nhitng khé khan.

Nam 2007 Nam 2008 Qui 1 nam 2009

pr Newénvat Thay dbi Thay doi

liéu : a2 e R0 g 9% Ao

‘ DPon gia Pongia sovéinam Don gia S0 vOi
2007 nam 2007
1 Thép ddng/tan 11.200.000 17.333.000  6.133.000 11.885.000 685.000
2 Ximang ddng/tan 739.500 920.000 180.500 900.000 168.500
3 Cat doéng/m’ 32.200 36.300 4.100 45.000 12.700
4 ba doéng/m’ 147.000 215.000 68.000 200.000 53.000

(Nguon: Céong ty CP Xay dung dién VNECO 3)

Thép va xi mdng: 1 hai mit hang c6 ngudn cung cap doi dao trén thi truong, Cong ty lua

chon nha cung cip 12 céc ban hang lau ndm, c6 uy tin, luén dam bao vé sb lugng, ching
loai, chét luong va gid ca hop ly. Nha cung cip thép chinh ciia Cong ty 12 Cong ty Gang
thép Thai Nguyén. Nha cung cép xi ming chinh 12 Cong ty Xi mang Nghi Son.

Cdt, dd: Cong ty thuong uu tién lya chon nha cung cép tai dia phuong vi gia thanh thap,

tiét kiém chi phi va thoi gian van chuyén.
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Cong ty 4p dung Hé thong Quan 1y chat lugng ISO 9001:2008 d6i v6i ngudn nguyén lidu
dau vao, dam bao yéu cau chét lugng dit ra, tranh tiéu hao ldng phi dé kiém soat duoc chi

phi mot céch toi uu.

e Sw én dinh ciia cdc nguon cung cdp nguyén vit ligu xdy dung
VNECO 3 di c6 qud trinh hoat dong kinh doanh trong linh vuc xdy dyng dién nhiéu nim
do d6 Cong ty di xdy dung duoc mot mang ludi cic nha cung cip nguyén vt liéu trong
nganh xdy dung dién véi ngudn hang ludn phong phd, cung cip kip thoi, ding tién do.
Hon nita ngudn nguyén vt lidu ciia cong ty 12 céc vat tu xiy dung thong thuong nhu thép,
xi mang, cit, d4... nén s6 lwong va ching loai vat tu déu dugc dam bao.Véan dé quan trong
dbi v6i Cong ty 1a phai nhap dwoc ngudn nguyén liéu vai gia hop 1y. Trong truong hop cé
su bién dong vé gia nguyén vat li€u, Cong ty chu dong tim bién phap thuong thao véi Chu
dau tu diéu chinh gid nguyén vat liéu, nhan céng theo chinh sich cua Nha nudc tai tiing

thoi diém va giai doan thi cong.

6.4. Chi phi san xut
Co ciu chi phi hoat d9ng san xuit kinh doanh qua céc nim, ty trong trén doanh thu

DPon vi tinh: triéu déng

Niam 2007 Nam 2008 Niam 2009

CHITIEY Giatrj o/Poanh iy %/Doanh ..y %/Doanh

*  thu thuan : thu thuan *  thu thuan

Gid von hang ban 9.300 77,05% 10.298 74,61% 11.358  75,04%
Chi phi ban hang 9 0,07% 0 0,00% 0 0,00%
Chi phi quan 1y DN 1.740 14,42% 2.051 14,86% 1.908 12,61%
Chi phi tai chinh 394 3,26% 203 1,47% -36 -0,24%
Chi phi khdc 181 1,50% 258 1,87% 73 0,48%
TONG 11.624 96,29% 12.811 92,81% 13.303 87,89%

(Nguon: Bdo cdo kiém todn 2007, 2008 va 2009)

Nhin chung ty 18 chi phi trén doanh thu ctia Cong ty qua cdc nam tuong ddi 6n dinh va c6
xu huéng giam. Trong d6 gia von hang ban giam tir 77,05% trong nim 2007 xubng con

74,61% nam 2008 va 75,04% trong nim 2009. Nhu vdy c6 thé thiy mac du bi anh hudng
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boi tinh hinh lam phat, gid nguyén vat liéu bién dong tuy nhién do san xuit c6 ké hoach

nén Cong ty van dam bdo ty 1 chi phi trén doanh thu kha hop 1y. Cong ty ludn chi trong

cai thién, quan 1y chit ch& cdc khoan chi phi theo hé théng chat luong dé dat ty 1 loi

nhuén cao hon nhung van dam bao chat lugng san pham dich vu.

6.5. Cong nghé san xuit

Cong ty C6 phan Xay dung dién VNECO 3 da dau tu thiét bi thi cong xay lip, cdc day

chuyén san xuat, cac thi€t bi san xuat tién tién. Chi ti€t c6 theé k& dén mot sO may moc thiét

bi sau:
TT Tén may méc thiét b Nhin higu Sﬁ:tg mi,‘;g Ni“l:éstﬁ“
Thiét bi thi cong xay lip

1 Xe U-6at cttu thuong. Lién xdcii 9 chd ngdi 01 1986
2 XeIFA gin cdu UNIC Puc 5 tan 01 1989
3 Xeciu ADK Puc 12,5 tan 01 1989
4 Xe cau CMK-10 Lién x6 cii 10 tin 01 1990
5  XeIFA ben Pic 5 tAn 01 1988
6  Xe IFA ben L60 Pric 6 tin 01 1990
7  XeMAZsomi 504B L.x0 cii 12 tin 01 1988
8 Xe Huyn dai gin cau 10 tan Han qudc 11 tin 01 1994
9 Xe Zin 130 Lién x0 cli 5 tAn 01 1988
10 Mdy kéo xich ui T130 Lién x cii 170CV 01 1989
11 Mdy ép coc BTCT thuy luc 250 tin Viét Nam 250 tan 01 2007
12 May ép coc BTCT thuy lyc 200 tAn Viét Nam 200 tan 01 2004
13 Miy tron Bé tong GX-160 - SHP Phiép 250 lit 04 2001
14 May tron Bé tong JZC-250 Trung Qubc 250 lit 03 1999
15 M4y dam dui Hon da G-160 5.5HP Nhat 5.5CV 02 1998
16  Miy dam diii dong co nd HVE-FS va dau hiit bun Nhat 5,5CV 05 1998
17  Mady bom nudc dong co nd ROBIN Nhat 24m3/gio 04 1998
18  Mady bom nudc D6, B8 Trung Qudc ~ 60m3/gid 05 1998
19 B0 dung leo can bich FaT120 -16m Italia 5 thn 01 2001
20  B6 dyng leo can bich FaT120 -16m Viét nam 5 thn 02 2005
21 B0 dung tru leo F 100-16m Viét nam 5 tn 04 2003
22 Palang xich Nhat 5 tan 06 2002
23 Bo tang ham day Viét nam 5 tAn 02 2000
24 Mady toi dong co nd Viét-Nhat ~ TTD5000 04 2000
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TT Tén may mée thibt bi Nhén hi¢u (;‘l’:tg miig Ni‘:l‘;tﬁ“
25  May toi diezen + Tang ham day Nhat 01 2000
26  Kim cit thuy lyc Nhat 15 tin 01 2000
27  Miy ép thuy luc +Dau dot Nhat 50 tin 01 1999
28  Mady ép thuy luc dong co nd Nhat 100 tén 03 2003
29  Mady phat han chay xang MPM5/170-1 Italia 7.5 kW 01 1998
30 M4y phat han ACD 300 L.x6 30 kW 01 1996
31  Mady kinh vi THEO-020A Dric 02 1996
Thiét bi gia cong co khi va ma kém
1 Mdy cat dot lién hop CP-13A Viét Nam 7.5 kW 02 1995
2 Miy cit ton ton con riia Trung Quéc ~ CGI1-31 02 2000
3 Miy tién T6 30L Viét Nam 11 kW 01 1995
4 Mdy tién T6 M16 Viét Nam 4.5 kW 01 1995
5  Miy tién T18 Viét Nam 4.5 kW 01 1995
6 May khoan dung K125 Lién x6 cli 4.5 kW 01 1995
7 Mady khoan can K525 Viét Nam 4.5 kW 02 1995
8  Maiy dap Viét Nam 60 tin 01
9 Mady han dién hd quang Viét Nam 15-24 kV 07 1987-1997
10 Lomakém 12,5m Viét Nam 12tAn/ca 01 1996
T}liét bi sin xuit cot dién bé tong ly tam va ong
cong ly tam
1 Cauchén dé Puc 12,5tin 01 1987
2 Can tryc trong nha Puc 10 tin 02 1987
3 Gian quay + khuon c6t bé tong ly tam12-16m Viét Nam 10 cot/ca 02 1992
4 M4y lam nong thép Viét Nam nbig Jca 01 1992
5  Gian quay 6ng cbng Viét Nam 60m/ca 2 1999;2006
6 Khuén éng cong  F 400 Viét Nam 03 2002;2006
7 Khuén dng céng  F 500 Viét Nam 02 2002;2006
8 Khuén éng céng  F 600 Viét Nam 02 1999
9 Khuon 6ng cong  F 750 Viét Nam 04 2002;2006
10 Khuon 6ng cong F 800 Viét Nam 01 2003
11 Khuon éng céng F1000 Viét Nam 03 2002;2003
12 Khudn cot 10,5m Viét Nam 03 1998;2002
13  Khuon ¢t 12m Viét Nam 03 1998
14 Khuon c6t 8m Viét Nam 01 1999
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TT Tén may mée thibt bi Nhén hi¢u (;‘l’:tg miig Ni‘:;f“
15 Khudn c6t 8,4m Viét Nam 01 1995
16  Khuon cdt 8,5m Viét Nam 03 1999,2002
17  Khuon ¢t 9,5m géc Viét Nam 01 1998
18  Khuon cdt 14m Viét Nam 02 2002
19 Thiét bi 10 hoi Viét Nam 01 2007

Thiét bi dung cu kiém tra
1 Tetromet Kyoritsu MODEL4102 Nhat 01 1998
2 Megomet 2500V Kyoritsu MODEL3121 Nhat 01 1998
3 Thiétbi thir lyc dau cot Viét Nam 01 1994
4 Sung thr méc Bé tong C-181 Italia 01 2007
5 Caudo tr& mot chiéu P-3007T Nhat 01 2000
6 May kinh vi THEO-020A buc 01 1997
7 Pong hd van ning Nhat 01 2000
8 Midy siéu am MiNiTest 600B buc 01 2000
9 B¢ con thir d sut loai N1 Viét Nam 01 2007
10 M4y ép 3 canh Viét Nam 01 2007

(Nguon: Céng ty CP Xdy dung dién VNECO 3)

6.6.Tinh hinh kiém tra chét luwong sin phidm/dich vu

6.6.1.H¢ thong qudn Iy chat lwong sdn pham/dich vu

Thang 7 nim 2006 Coéng ty da 4p dung hé théng quan ly chit lugng theo tiéu chuin ISO
9001:2000 va tiép tuc duy tri, lién tuc cai tién, thuc hién déy du cdc cam két vé chit luong.

Té chic tu van Hé théng quan ly chat lwong ISO 9001:2000: VNECO 3 duoc t6 chirc
GLOBAL GROUP ¢6 try s6 tai vwong qudc Anh cép gidy ching nhan. nim 2006

Tir thiang 8/2009 Coéng ty bit dau dua vao dp dung hé thong quan 1y chat luong ISO
9001:2008.

6.6.2. Cdc quy trinh kiém tra chit lwong

6.6.2.1.  Quy trinh déiu thau xay lip

Quy trinh nhim hudng dan céc cdn bo, nhin vién duoc giao soan thao, hoan thién va gui hd so
so tuyén thau xay ldp dap tmg dwoc chit lugng thong tin can thiét vé kha ning ciia Cong ty

thich g véi bén moi thau dit ra.

@ Té chikc twvin: Cong ty Co phan Chirng khodn Tén Viét Trang 31



BAN CAO BACH

CONG TY CO PHAN XAY DUNG DIEN
VNECO 3

w
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6.6.2.2. Quy trinh mua hang

Quy trinh mua hang ciia Cong ty duoc thiét 1ap dé dam bao céc san pham va dich vy mua phi
hop véi cdc yéu ciu theo quy dinh.

- Dbi véi céc loai vat tu cha yéu thuong xuyén, don vi dugc chi dinh mua hang can cur vao
danh sich cac don vi cung ung dugc phé duyét va thuc hién theo trinh ty mua hang theo
quy dinh. Céc loai vat tu chu yéu thuong xuyén la cic vat tu chinh phuc vu san Xuét cot
dién bé tong cot thép ly tam, thiét bi duong ddy cia cdc nha cung (mg thudng xuyén cia
Cong ty.

Viéc lya chon don vi cung tng phai dua vao cic ti€u chi sau:
o Chat lugng vat tu phai dam bao yéu cAu cua san xuét va dich vu van chuyén.
o Gi4 ca va phuong thic thanh todn phit hop véi diéu kién tai chinh cia Cong ty.

o C6 nang luc ve san lugng, tai chinh cting nhu kinh nghiém va sén xuat can thiét
deé dap ung nhu cau vé hang hoa cua Cong ty.

- Dbi voi céc loai vat tu phu, nhd 1¢é khac khi thuc hién qud trinh mua hang dugc phép bo
qua cdc budc lya chon don vi cung ng, nhung phai dam bao chit luong cua vat tu,
nguyén, nhién lidu va tién do cung tng.

- Tt ca vat tuw mua vé phai dugc kiém tra trudc khi nhép kho.
6.6.2.3.  Quy trinh sdn xudt sidn phém bé tong ly tim

Quy trinh san xuat dugc thong nhat d¢€ dam bao san pham san xuat dap Gng day du céac yéu
cau theo tiéu chuan.

Céc loai vat tu diing dé san xuat hon hop bé tong dugc kiém tra chit ché, dam bao tiéu chuan
trude khi dua vao san xuét. Luu d6 san xuit hdn hop bé téng nhu sau:
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LUU PO SAN XUAT HON HOQP BE TONG
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LUU DO SAN XUAT COT THEP
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San phdm sau khi dugc san xudt xong duoc nhan vién KCS tién hanh kiém tra theo cdc
yéu cau k¥ thuat vé hinh dang kich thuéc theo TCXDVN 372-2006 dbi v6i dng cong bé
tong ly tim va theo TCVN 5847-1994 ddi véi cot dién bé tong ly tam.

San pham san xuét ra dugc kiém tra nhanh cudng d6 bé tong bing sing bin bé tong. Sau
mot 16 san phim san xudt ra thi tién hanh 1y mau thir tai trong theo TCXDVN 372-2006.
va TCVN 5847-1994.

Két qua kiém tra dwoc ghi vao cdc biéu miu tuong ng, két qua thir nghiém bén ngoai
duoc luu ¢ Phong k¥ thuat.

6.7. Hoat dong Marketing

Hoat dong nghién ctu thi truong

Phong Kinh t& K& hoach cua Cong ty chiu trach nhiém tim kiém khdch hang, tim kiém
thong tin dau thau cdc cong trinh dién. Phong ciing thuc hién viéc theo doi, thong ké, phan
tich thi truong va nghién ciru céc tdc dong ¢ thé anh hudng dén bién dong gid nguyén lidu
t6i gid von cong trinh. Trong thoi gian téi Cong ty s& dau tu thém khudn va thiét bi kéo
thép du tng luc dé san xuét cot dién va coc bé tong ly tdm du g luc.

Hoat dong quang ba thwong hiéu san phdm

Cong ty dang ding ky mé trang thong tin thwong mai dién tir & nim bt thong tin va chio
hang; da xdy dung bién quang cdo dé quang bd san phim va dia chi giao dich.

Muc tiéu vu tién hang ddu cua cong ty 12 ndng cao chit luong thi cong, ting ning suit lao
d6ng; hoan thanh céng trinh ding tién d6, giam chi phi trong hoat dong san xuét kinh
doanh Trong thoi gian téi Cong ty tiép tuc dau tr méi mdy méc dé san xudt ddng thoi
néng cao kha ning diéu hanh quan 1y, phat trién luc luong cdn bd k¥ thuat.

6.8. Nhin hiéu thwong mai, diing ky phat minh sang ché va ban quyén

Hién nay VNECO 3 chua ding ky nhan hiéu thuong mai va dang st dung biéu twong cua

Téng Cong ty C6 phan Xy dyng dién Viét Nam, phia dudi c6 thém dong chir VNECO 3.

VNECO 3
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6.9. Cac hop dong dang dwoc thuc hién hoiic da dwoc ky két trong nim 2009

6.9.1 Doi v6i san xuit cong nghiép (dng cong)

TT Chii diu tw (trgf;gig)

1 Codng ty CP Thuong mai va xay dung Hoang Long 47,59
2 Cong ty CP xdy lap Thanh Vinh 23,28
3 Cong ty TNHH Hoa Hi¢p 281,67
4  Cong ty CP Golf Bién Ctra Ld 94,50
5 Cong tyCP xay dung va thuong mai 424 272,20
6  Cong ty CP Thuong mai va XNK Vinh Phuong 37,72
7  HTX Truong Khinh- Truong Son — Ptic Tho - Ha Tinh 94,64
8 Cong ty CP Xay dung Phuong Dong 71,06
9  Cong ty CP dau tu Xay dung Uy Nam 717,95

Cong 8.697,32

(Nguon: Céng ty CP Xady dung dién VNECO 3)

6.9.2 Cac hop df“)ng xay lz"lp

TT Chu dau tw Cong trinh

Gia tri

(triéu dong)

Duong day S00KV Son La - Hoa

1 Téap doan dién lyc Viét Nam Binh - Nho Quan 6.561
> Ban Quan 1y dy dn ludi dién DBuong day 220 kV Ham Thuén - 2500
Mién Trung Phan Thiét '

Ban Quén ly du 4n ludidién Puong day 110 kV Trang Bang - Tay

3 A . 1.843
Mién Nam Ninh

4  Cong trinh VietTel Lip dung cot thép va tram, phét séng 1.600
Ban Quan 1y dy an ludi dién Puong day 220 kV O Mon - Séc

5 A < 3.500
Mién Nam Trang

6 Tap doan Viét A Duong day 35 kV Nghia Ban 2.000

(Nguon: Cong ty CP Xdy dung dién VNECO 3)
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7. Béo cdo Két qua hoat dong san xuit kinh doanh nim 2008-2009

7.1. Tém tit mot s6 chi tiéu vé hoat dong san xuat kinh doanh nim 2008-2009

Pon vi tinh: triéu do”ﬁg

% tang giam

CHI TIEU Nim 2008 Nim 2009 T A
Tong gid tr tai san 19.270 22.202 15,22%
Doanh thu thudn 13.802 15.135 9,66%
Loi nhuan tir HDKD 1.275 2.019 58,35%
Loi nhuan khac 172 307 78,49%
Loi nhuan truéc thué 1.447 2.326 60,75%
Loi nhuén sau thué 1.245 1.919 54,21%
Ty 1& o tic 7,00% 11,00% 4,00%
Ty 1€ lgi nhuan tra cd tirc 74,23% 75,64% 1,41%

(Nguo’ﬁ.‘ Bdo cdo kiém todn 2008 va 2009)

Tong gid trj tai san cua Cong ty tai ngy 31/12/2009 ting 15,22% so voi cudi nam 2008 do tai
san ngan han ting 26,38%, tai san dai han giam 7,56%. V& phia ngudn von thi ng phai tra va

von chu s¢ hitu déu tang.

Loi nhuén sau thué ndam 2009 dat 1,919 ty déng, tang 54,21% so véi nam 2008. S& di dat
duoc loi nhuén nay la do doanh thu tdng 9,66% so véi nam 2008, chi phi tai chinh va chi phi
quan 1y doanh nghiép giam manh. Nam 2010 VNECO 3 dit ké hoach doanh thu 25 ty ddng,
tang 65,18% so voi nam 2009, 191 nhudn sau thué dat 2,4 ty déng, tang 25,07%.

7.2. Nhitng nhén t6 anh huwéng dén hoat dong sin xuit kinh doanh ciia cong ty nim 2009

Thudn lgi

Puoc su hd tro va chi dao sét sao ciia Tong cong ty trong moi mat ciia hoat dong san xuat kinh

doanh vé viéc 1am ciing nhu cong téc diéu hanh quan 1y Cong ty.

- Moi hoat dong cua Cong ty déu duoc sy théng nhét chi dao cia HPQT va su kiém tra cta
Ban kiém so4t cho nén hiéu qua hoat dong quan ly va diéu hanh san xuét kinh doanh dugc

nang 1én.

- B6 mdy quan ly diéu hanh di timg budc di vao 6n dinh, nim bat va chi dong trong cong

viéc diéu hanh cua hoat dong san xuét kinh doanh.

- Hau nhu toan bd ngudi lao dong déu 1a c6 doéng cua Cong ty cho nén ¥ thirc 1am chu cua

nguoi lao dong dugce nang Ién mot budc.
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Khé khan

- Nam 2009 Nén kinh té thé gidi vAn con suy thodi lam dnh huéng dén nén kinh toan khu
vuc trong d6 ¢6 Viét Nam. Chinh phii han ché, thét chat chi tiéu cong dan tdi cic cong
trinh x4y dung nam 2009 trién khai it. C4c cong trinh ciia cdc thanh phan kinh té khac do
thiéu von ciling bi gidn tién do, tam dimg thi cong. Mat hang 6ng cdng bé tong ly tim ciia
Cong ty chii yéu phuc vu cic dy 4n xdy dung co s& ha tang trong tinh, khi cdc du 4n bi
gidn tién d6 dan t6i viée ky két hop dong cho khéi san xudt cong nghiép gip khé khan, gid
tri don hang mdéi nhén khong 16n.

- Thoi tiét khac nghiét clinglam anh hudng rat 16n dén két qua san xuét kinh doanh, dic biét
12 nganh nghé xay lap cta Cong ty.

- Gid ca céc loai vat tu lién tuc bién dong, lam phat gia tang, thi trudng tai chinh tién té xuét
hién nhitng yéu t6 bat 1oi nén anh huéng khong nhé dén tinh hinh san xuét kinh doanh cia
cong ty.

- B6 mdy quan ly diéu hanh cia VNECO 3 tuy méi dugc bau lai hoat dong chua that dong
bo. Trude nhimg bién dong bat loi clia nén kinh t& Céng ty c6 chi truong thu hep hoat
dong dé bao toan von, tranh thua 16 nén ciing phan nao anh hudng dén két qua san xuat
kinh doanh.

- Céc day chuyén cong nghé hién c6 da lac hau va qua nhiéu ndm s dung nén xudng cap,
phai stra chita bao dudng nhi€u cho nén chi phi stra chita tang 1én.

- Vén luu dong ctia Cong ty con it nén thudng xuyén phai vay von ngan hang, ty 18 1ai suét
cao dan t&i chi phi tai chinh ting, loi nhuan bi giam sit.

- Y thtc 1am chil cia ngudi lao dong chua d6i méi thyc sy. Nam 2008, 2009 tinh hinh kinh
té cua dit nudc bi anh hudng cia khung hoang kinh té dan t¢ lam phat ting cao. Doi sdng
nhan dén, nhat 12 nguoi 1am cong hudng lwong va ¢6 thu nhap chwa dap tng kip véi toc do
lam phat bi 4anh huong. Tu tudng va tdm ly cua can bg cdng nhén vién cua VNECO 3 cling
khong nam ngoai ludng tim 1y trén. Tién lwong tbi thiéu theo quy dinh ciia Nha nudc lién
tuc dugc didu chinh ting trong khi mot s6 cong trinh dang thi cong khong dwoc didu chinh
gid nén anh hudng dén hiéu qua san xuat kinh doanh va thu nhp ciia ngudi lao dong.

- Luc lugng nguoi lao dong dugc tré hoa dang trong qua trinh tich luy kinh nghiém, tay
nghé binh quan thap, chua xiy dung dugc tdc phong céng nghiép.

- Céc thi tuc dén b, giai phéng mit bang cia chu ddu tw con gip nhidu vudng mic, thoi
gian giai phéng mat bang kéo dai dan téi giam hiéu qua nhan cong, ting chi phi cong trinh.
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8. Vi thé ciia Cong ty so v6i cac doanh nghi¢p khic trong ciing nganh.
8.1.Vi thé ciia Cong ty trong nganh

- Vé thuong hiéu va thi truong: Cong ty C6 phan Xay dung dién VNECO 3 1a cong ty con
ctia Tong Cong ty CH phan xdy dung dién Viét Nam, hoat dong 1au niam trong nganh xay
lap dién. Cong ty lau nay da duoc cic ban Quan 1y dy 4n cic cong trinh dién biét dén nho
uy tin dam bao chat lugng. Cong ty cang ngay cdc phét trién da nganh, da nghé nhu san
xudt cot dién bé tong ly tim, 6ng cdng bé téng ly tAm va ép coc xur Iy nén méng cic cong
trinh dan dung va cong nghiép. Day 12 nhitg mat hang rit c6 nhiéu loi thé trong nganh
xdy dung co ban & giai doan xdy dung co s ha ting va do thi hod. Pic biét 1a Thanh phd
Vinh méi duge cong nhéan la d6 thi loai 1 do d6 thuong hi€u va thi truong ciia Cong ty
cang ngay cang phat trién 16n manh.

- V@ tai chinh: tai chinh ctia Céng ty lanh manh, v6n chi s¢ hitu duoc bao toan va phit trién

- V& linh vyc san xuat kinh doanh: Cong ty khong ngimg phit trién da nganh, da nghé, lay
xdy lap dién lam chu lyc. Hoat dong xay lap dién c6 gid tri san luong va doanh thu chinh
chiém khoang 65% tong gia tri san lugng nam. San xuét céng nghiép chiém ty 1¢ khoang
25%. Hoat dong dich vu chiém khoang 10% gia tri téng san lugng nam 2009 va dang dugc
xem la chién lugc dau tu dai han.

8.2. Trién vong phat trién cia nganh

Pé dam bao cong nghiép héa hién dai héa dit nudc, van dé then chét 1a phat trién mang lugi
cung cap dién. Thi tuéng Chinh phu giao cho Tap doan Pién luc Viét Nam 1a don vi giit vai
trd chinh trong viéc dam bao cung cap dién 6n dinh, an toan cho su nghiép phat trién kinh té
xa hoi. Thuc hién dau tu phat trién cdc cong trinh ludi dién déng b nhim nang cao hi€u qua
dau tu; dau tu cdc dy 4n nguén dién theo nhiém vu duoc giao...

Hién nay mic dii cdc cong ty trong nganh di hoat dong hét cong suat nhung van khong dap
g du nhu cdu tiéu ding dién trong nudc. Tinh trang thiéu dién van tiép dién do mot sé du
an phat trién dién cham tién do. Theo quy hoach dién lan VI duge Thu tuong Chinh Phu phé
duyét, Tap doan Pién lyc Viét Nam ddm nhan dau tu khoang 50% cong suét phét dién mdi va
toan bo luoi dién déng bo, téng von dAu tu can thiét cho nguén va ludi dién giai doan 2007-
2015 wdc tinh 700.000 ty dong. Trong giai doan 2006-2015, nganh dién can x4y dung thém
74 nha mdy va trung tim dién luc v6i tong cong suat toi 81.000 MW.

Vé truyén tai dién, hién nay nudc ta ¢6 hé thng truyén tai dién voi 115.659km dudng day
6kV, 10kV, 15kV, 22kV va 35kV véi téng cong suét 1én t6i 3.662MVA va 109.199km
dudng diy 220V véi tong cong sudt 1én t6i 32.061 MVA. Hé thong truyén tai dién s& phai
tiép tuc mé rong nhanh chéng dé ddp Gmg voi sy phat trién cta hé thdng phat dién.
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8.3. Panh gia vé sy phit hop dinh hwéng phat trién cia Cong ty véi dinh hwéng cia nganh,

9.

chinh séch ciia Nha nwéc, va xu thé chung trén thé giéi.

Doanh thu cia VNECO 3 chu yéu tir hoat dong xdy ldp cong trinh dién (tram bién 4p, duong
day dién...), cdc cong trinh nay do Tap doan DPién lyc Viét Nam la chu dau tu du 4n.
VNECO 3 d3 bat ddu dau thau va thuc hién cdc du dn ciia Tap doan Dién lyc tir nim 1997.
Hién nay VNECO 3 dang thuc hi¢n cdc du dn: Puong day S00Kv Son La — Hoa Binh, Son
La - Hiép Hoa, Phi My -Song Miy; Pudng day 220 Kv O Mén — Séc Tring, Puong diy 110
Kv Trang Bang - Tay Ninh va mot s6 duong day 35 Kv khic

Trong thoi gian t6i VNECO 3 phin ddu xdy dung Cong ty tré thanh mot doanh nghiép san
xuét kinh doanh da nganh v&i ba linh vuc chu yéu sau: xdy lap dién, san xuét cong nghiép va
dich vu. Trong d6 Cong ty iy xdy lap duong ddy va tram bién dp 1am nganh nghé chu dao.
Do ngudn von va nhin cong c¢6 han nén Cong ty s& tién hanh lién doanh lién két véi cac don
vi ban dé tham gia d4u thau cdc cong trinh x4y ldp c6 gid tri 16n. Cong ty s& tiép tuc dau tu
cho Iinh vuc san xuét éng cong, cot dién bé tong ly tim cung cap cho cdc cong trinh xdy
dung ddng thoi tién hanh thir nghiém san xuét coc bé tong ly tim ddp tng nhu ciu do thi héa.

Trong dai han, Cong ty coi trong phat trién dich vy dong thoi chii trong dau tu ting ty 18 co
gidi hoa trong thi cong xay dung dan dung va cong nghiép theo hudng hién dai héa, ning cao

chat lwong san pham dich vu va tiét kiém chdng lang phi.

Dinh huéng phit trién ctia Cong ty phit hgp véi dinh hudng ctia nganh va phit hop véi chinh
sdch cua Nha nudc.

Chinh sich di véi nguoi lao dong

9.1. S6 lwgng ngwoi lao dong trong cong ty

Tinh dén 31/01/2010, tong s6 lao dong ctua Cong ty 12 165 ngudi, trong do:
- Hop dong dai han: 83 nguoi
- Hop ddng ngin han va thoi vu: 82 nguoi

Trinh d¢ chuyén mon lao dong cua Coéng ty nhu sau:

Trinh do chuyén moén S6 nguoi
Pai hoc va trén dai hoc 13
Cao ding, trung cip 11
Cong nhéan k¥ thuat 88
Lao dong pho thong 53
TONG 165
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9.2.Chinh sich dbi véi nguoi lao dong

9.2.1. Ché dj lam viéc

Cong ty da xay dung Thod uéc lao dong tap thé duge Hoi nghi Nguoi lao dong théng qua
ngay 04/02/2009 va xay dung Noi qui lao dong duoc S lao dong thuong binh xa hoi Tinh
Nghé An chdp nhan ngay 10/03/2004. Thoa udc va ndi quy lao dong dugc thong bao dén
timg ngudi lao dong dé thyuc hién. Theo d6, gid 1am viée duoc qui dinh 44 gid/tudn, nghi
hang tuan vao chiéu thir Bay va ngay Chu nhat, nhitng truong hop khong thé nghi hang
tudn vao chiéu thir 7 va ngay Chu nhét thi s& b tri nghi luan phién hodc thanh ton tién

lam thém gio theo qui dinh cua B9 luat Lao dong va cua Cong ty.

Ché d9 1am thém gio: Nguoi st dung 6 thé thoa thuan v6i ngudi lao dong dé 1am thém
gio. Tong s6 gio 1am thém trong ndm khong qua 200 gid, truong hop dic biét ciing khong
qué 300 gio.

Ché d¢ nghi hang niam: Ngudi lao dong trong diéu kién binh thuong duoc nghi 12 ngay
phép/ndm, ngudi lao dong trong diéu kién dic biét nang nhoc, doc hai duoc nghi 14, hodc
16 ngay phép/nam. Ngoai ra, ¢t 5 ndm cong tic duoc cong thém 01 ngay. Nghi 18, tt 9
ngdy theo qui dinh hién hanh. Tuy nhién do dic thii ciia nganh xdy lip, ngudi lao dong c6
thé duoc nghi thém vao dip tét Nguyén ddn tuy thudc vao mirc do hoan thanh ké hoach

trong nam va khong anh hudng dén viéc thuc hién ké hoach cua nam sau;

Ché @9 6m, dau, thai san: thyc hién theo quy dinh ciia phdp ludt lao dong hién hanh va
theo hudng c6 1¢gi hon cho nguoi lao dong.

9.2.2. Chinh sdch tuyén dung, dao tao

Tuyén dung: Cong ty ban hanh quy ché tuyén dung lao dong va thyc hién viéc tuyén dung
nhan sy qua cdc ngudn hoc sinh tot nghiép cic truong Pai hoc, cao dang, trung hoc chuyén

nghi¢p va cdc truong cong nhan k¥ thuat trén dia ban cdc tinh mién Trung va mieén Bac.

Muc tiéu tuyén dung ctia Cong ty 1a thu hit nhiing ngudi ¢6 trinh d6 chuyén mon nghiép
vu, k¥ thudt, tay nghé, ning luc thuc tidn ddp Gmg yéu cAu mé rong san xuat kinh doanh,

phét trién cdc linh vuc xay ldp, sdn xuat cong nghi€p va xtr Iy nén méng cdng trinh.

Pao tao: Cong ty khuyén khich cdn bd cong nhan vién trong Cong ty tham gia cic
chuong trinh dao tao do Tong Céng ty hodc céc don vi khdc td chiic nhu hoc ning cao

chuyé&n mo6n nghiép vy, hodc ngoai ngfr, tin hoc..

beé dap ing yéu cau cong viéc va nang cao trinh d§ cho can bo cong nhan vién, Cong ty da
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tao diéu kién vé thoi gian, hd tro kinh phi dao tao va b tri cong viéc pht hgp voi trinh do

nang lyc sau dao tao

9.2.3. Chinh sdch tién lwong thwéng

Chinh séch tién lwong

Cong ty xdy dung va thyc hién chinh sich tién lwong phit hop véi dic trung cta nganh
nghé kinh doanh va bao dam cho ngudi lao dong duoc hudng day du céc ché do theo quy
dinh ctia nha nudc. Viéc tra luong dugc cén ctr vao trinh d9, nang luc va gén v6i hi€u qua
cong viée ciia can bo, cong nhan vién tir d6 khuyén khich nguoi lao dong lam viéc hing

say, ting ning sudt gép phan xiy dung va phit trién Cong ty.

Déi véi cdn bd, nhan vién trinh do dai hoc, cao déng, trung cép tr¢ 1én thyc hién ning bac
lwong theo ché do chinh sdch hién hanh cua nha nude. DSi v6i cong nhan k§ thuat Cong

ty to chirc thi ning bac hang nam theo quy dinh ctia nha nudc
Chinh sach thwéng, phiic loi

Hang nam Céng ty déu c6 trich 1ap quy khen thudng theo quy dinh dé thyuc hién ché do
khen thuéng dinh ky hodc thuéng dot xuit. Tuy theo timg dot phdt dong thi dua hoan
thanh muc tiéu, tién d6 cua Cong trinh hodc thudng cdc sang kién cai tién k¥ thuat. Ngoai
ra cdc ngdy 18, tét nhu tét am lich, tét dwong lich,ngay 30/4, 1/5 va 2/9 tit ca ngudi lao
dong déu dugce Cong ty trich quy phic loi khen thuong. Hang nam nguoi lao dong dugc
cong ty to chirc di tham quan hodc nghi dudng tai chd.

Cong ty tham gia hoi dién vin nghé cong nhén lao dong, hoi thao thé thao do Téng cong ty
t6 chtrc tao didu kién cho nguoi lao dong dugc nang cao doi séng tinh than va rén luyén

suc khoé.

10. Chinh séch ¢ tic

Theo quyét dinh ciia DPHDCD va theo quy dinh ciia phép luat, ¢d tirc s& duoc cong bd va
chi tra tir loi nhudn gitr lai cia Cong ty nhung khong duoc vuot qud mic do Hoi dong
quan tri dé xuat sau khi dd tham khao ¥ kién c6 dong tai PHDCPD. Hoi dong quan tri cong
ty ¢ thé quyét dinh thanh todn cé tirc gitra ky néu xét thdy viéc chi tra phit hop véi kha

nang sinh 161 cia cong ty.
Ty 1& chi tra cb tirc cia VNECO 3 trong cdc nam 2008, 2009 nhu sau:

Nam 2008: chi tra 7% c6 tiic bang tién mit.
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Nam 2009: chi tra 11% cb tirc bang tién mat

Cong ty dy kién muc chi tra ¢6 tic nam 2010 1 15%.

11. Tinh hinh tai chinh

11.1.Céc chi tiéu co ban

Nam tai chinh ciia Cong ty bét dau tir ngay 01 thang 01 va két thiic vao ngay 31 thang 12 hang

nam. Bdo cdo tai chinh ciia Cong ty phit hop véi cdc chudn muc ké toan Viét Nam, hé thong

ké toan Viét Nam v céc quy dinh khac vé ké todn tai Viét Nam.

Trich kh4au hao TSCD

Cong ty thyc hién trich khdu hao theo quy dinh tai Quyét dinh s6 206/2003/QD-BTC ngay
12/12/2003 ctia BG tai chinh. S6 ndm khau hao ca cdc loai tai san c6 dinh nhu sau:

Cong ty 4p dung phuong phdp khiu hao dudng thing dbi véi tai san ¢d dinh hitu hinh va
thué mua tai chinh. TSCP dugc phén loai theo nhém tai san c6 cung tinh chit va muc dich
sir dung trong hoat dong san xudt kinh doanh cia Cong ty bao gom:

Loai tai san c6 dinh Thoi gian Kkhéu hao (nam)
Nha ctra vat kién tric Tl 5 ndm dén 20 nam
May méce thiét bi Ttr 1 nam dén 10 nim
Phuong tién van tai T 7 nam dén 13 nam
Thiét bi dung cu quén ly Tir 4 ndm dén 8 nim

Mikc thu nhip binh quan

Thu nhap binh quén ctia Cong ty ting déu qua cdc nim cu thé 1a:
Nam 2007: 2,05 triéu dong/ngudi/thang

Nam 2008: 2,2 triéu dong/ngudi/théng

Nam 2009: 2,5 triéu ddng/ngudi/thang

Du kién ndm 2010 thu nhap binh quén 3 triéu dong/ngudi/thdng
Thanh toan céac khoan ng' dén han

Cong ty ludn thanh todn dy du va ding han cdc khoan ng va khoan vay.
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= Cac khoan phai ngp theo luat dinh

Cong ty ludn thyc hién cdc khoan phai ndp theo quy dinh ctia Phdp luét. S6 du cdc khoan

thué phai nop nhu sau:

DPon vi tinh: déng

Chi tiéu 31/12/2008 31/12/2009
- Thué gi4 tri gia ting 257.042.120 351.777.033
- Thué thu nhap doanh nghi¢p 55.868.399 407.108.931
Cong 312.910.519 758.885.964

Ghi chu:

(Nguon: Bdo cdo kiém todn 2008, 2009)

- Thué gid tri gia ting con phai ndp tai ngay 31/12/2009 1a khoan thué phat sinh trong thang
12/2009 va s& duoc ndp vao thang 01/2010 theo quy dinh cua Luat thué GTGT.

- Thué thu nhap doanh nghiép con phai ndp tai ngay 31/12/2009 bao gdm:

Thué TNDN quy 1/2009: 54.736.600d: khoan thué nay dugc gia han ndp dén ngay
30/01/2010.

Thué TNDN quy I1/2009: 129.265.328d: khoan thué nay dugc gia han ndp dén ngay
30/04/2010.

Thué TNDN quy I11/2009: 68.594.391d: khoan thué nay dugc gia han nop dén ngay
31/07/2010.

Thué TNDN qui 4/2009: 154.512.613 khoan thué ndy dugc gia han ndp dén
30/10/2010

Viéc gia han thoi gian ndp thué thuc hién theo Nghi quyét sb 30/2008/NQ-CP ngay
11/12/2008 ctia Chinh phu va Théng tu huéng dan thyc hién sé 12/2009/TT-BTC ngay
22/01/2009 ctia BO Tai chinh vé viée huéng dan thuc hién giam, gia han thoi gian nop thué

TNDN.

= Trich lap cic quy

VNECO 3 thuc hién trich 1ap va sir dung cic quy tai doanh nghié€p theo quy dinh ctia phap

luat. Hang nam Cong ty s& trich tir loi nhuan sau thué mot khoan vao quy du trit d& bd

sung von diéu 1¢ theo quy dinh cta phdp luat. Khoan trich nay khong dugc vuot qud 5%

loi nhuén sau thué cua Cong ty va duoc trich cho dén khi quy du trit bang 10% vén didu

1€.

6@5 Té chire tw vin: Cong ty Cé phin Chiimg khodn Tan Viét Trang 45



VNECO 3

BAN CAO BACH @ CONG TY CO PHAN XAY DUNG DIEN

Muc trich 1ap céc quy cua Cong ty ndm 2008, 2009 nhu sau:

TT Quy Nim 2008 Nim 2009 (¥)
1 Quy dAu tu phét trién 155.758.124 208.740.432
2 Quy du phong tai chinh 41.317.944 62.227.331
3 Quf phic loi 27.790.774 37.336.399
4 Quf khen thuéng 0 12.445.466

(*) M trich 1ap cdc quy ndm 2008 theo Nghi quyét PHPCD thuong nién 2009 va dwoc hach
toan vao nam 2009 sau khi DPHDCD théng qua, theo d6:

Quy dau tu phit trién (bang 16,77% loi nhun sau thué):  208.740.432 ¢

Quy du phong tai chinh (bing 5% loi nhuan sau thué): 62.227.331 @
Quy phic lgi (béng 3% loi nhuén sau thué): 37.336.399 ¢
Quy khen thuéng (bang 1% loi nhuan sau thué): 12.445.446 d

Theo Nghi quyét DPHDCD thuong nién t6 chirc ngay 20/02/2010, mic trich lap céc quy nam
2009 nhu sau (hach toan vao bao cdo tai chinh nam 2010):

Quy dau tu phit trién (bang 14,86% loi nhuén sau thué):  285.220.171 d

Quy du phong tai chinh (béng 5% loi nhuan sau thué): 95.961.391 d
Quy phiic lgi (bang 2% loi nhuén sau thué): 38.384.556 d
Quy khen thuéng (bang 1% lgi nhuan sau thué): 19.192.278 @

Muc dich st dung cic quy nhu sau: (VNECO 3 viét lai muc dich st dung cac quy theo thuc té

cua Cong ty)

Quy dau tu phit trién
Dung dé dau tu i san b dinh, cong cu dung cu, va dau tu cdc khoan khic.

Hang nam Cong ty c¢6 trang bi mdy méc thiy bi, cong cu cdm tay cho cic doi san
xuat nhu mdy ra ddy, mdy toi, may tron bé tong... nham ting nang lyc va hiéu qua
san xuat trén cdc cong trinh dién ctia Cong ty; ché tao lép dat khudn dic cac loai
6ng cong, cot dién... cho san xuit cong nghiép

Quy du phong tai chinh

Cong ty st dung qui du phong tai chinh dé bu dép cdc khoan thiét hai do thién tai,
béo Iut, céc khoan ton that nhu céc san pham 1am thtr, cdc khoan vat tu vuot dimh
mirc do thién tai giy ra.

Quy khen thudng phic loi
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Diing dé tro cap kho khin dot xuét, cic khoan trg cap hiéu, hy va chi phi tham hoi
hd trg cho CBCNV ldc ém dau ... cdc khoan chi nay duoc thyc hién theo thod udc
lao dong tap thé ciia Cong ty dugc Gidm dbc va chu tich Cong doan ky két hang
nam.

S6 du cic quy cua Cong ty tai ngay 31/12/2008 va 31/12/2009 nhu sau:

TT Quy 31/12/2008 31/12/2009
1 Quy dau tu phat trién 521.601.170 730.341.602
2 Quy dy phong tai chinh 149.897.253 212.124.584
3 Quy khéc thudc von chu sé hitu 29.334 0
4 Quy khen thuéng phic loi -10.209.661 10.569.205

» Tong duw ng vay

Cic khoan phai thu ngéin han:

Pon vi tinh: dong

Chi tiéu 31/12/2008 31/12/2009
Phai thu cia khach hang 6.824.873.961 8.336.630.641
Tré trudc cho nguodi ban 41.090.372 123.515.800
Céc khoan phai thu khac 1.115.738.635 2.257.272.058
Dy phong phai thu ngan han khé doi -203.245.257 -203.245.257
Tong 7.778.457.711 10.514.173.242

(Nguén: Bdo cdo kiém todn 2008, 2009)

Do dac thu nganh san xuét kinh doanh 12 xay dyng va san xuét vat liéu nganh dién, thoi
gian thi cong kéo dai, gid tri san pham hang héa nén s du cdc khoan phai thu khéch hang
chiém ty trong 16n trong co cu tai san ciia Cong ty. Tai ngay 31/12/2009, khoan phai thu
ngén han chiém 64,33% trong tong tai san ngén han va 47,36% trong tong ngudn von.

Céc khoan phai thu ting 35,18% trong khi doanh thu ting véi téc do thip hon (9,65%)
chung t6 Cong ty bi khach hang chiém dung vén nhiéu hon.
Cic khoan phai thu khac cia VNECO 3 tai ngay 31/12/2009 bao gdm:

e Phai thu cia CBCNV vay muon tam thoi:  1.233.917.413d

e Phai thu cia Téng Cong ty VNECO: 723.405.775d
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«  Phai thu khdc: 299.948.870d
Cong: 2.257.272.058d

Cac khoan phai thu dai han: Khong c6

Cac khoan phai tra

DPon vi tinh: déng

Chi tiéu 31/12/2008 31/12/2009
Phai trd ngudi ban 282.223.189 296.290.076
Ngudi mua tra tién trudc 566.917.020 721.367.994
Thué va cic khoan phai nop NN 312.910.519 758.885.964
Phai trd ngudi lao dong 1.303.488.936 2.131.400.311
Chi phi phai tra 113.792.794 161.793.811
Céc khoan phai tra khéc 1.571.977.941 1.220.441.564
Quy khen thudng phic loi -10.209.661 10.569.205
Dy phong tro cip mét viéc 1am 171.810.303 152.174.090
Téng 4.312.911.041 5.452.923.015

(Nguén: Bdo cdo kiém todn 2008, 2009)

Cic khoan phai tra cia VNECO 3 tai ngay 31/12/2009 1a 5,44 ty dong, chiém 24,56% tong
tai san cua Cong ty. Trong d6:

- Céc khoan ng phdi tra nguoi ban: bao gom cic khoan n¢ phai tra cho nha cung cap
nguyén vét liéu, cung cap dich vu...

- Nguoi mua tra tién trudc: 1a khoan tién ngudi mua tra tién trudc theo tién do hgp dong
dé mua san pham ctua Cong ty.

- Thué va céc khoan phai ndp Nha nuéc: da dwoc dé cap chi tiét trong phan cdc khoan
phai ndp theo luat dinh tai muc 11.1 ¢ trén.

- Phai tra nguoi lao dong: 1a khoan tién luong thang 12 da trich, s& thanh todn trong
thang 01/2010 theo quy dinh.

- Chi phi phai tra: 1a chi phi trich truéc vao san xut kinh doanh cua céc cong trinh, tién
dién nudc, phi kiém todn, tu vén, du tinh 1ai vay phai tra...

- Céc khoan phai tra khac bao gom:
o Kinh phi cong doan

o Céc khoan phai tra, phai ndp khéc
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Vay va no ngin han: Tai ngay 31/12/2009 Cong ty c6 khoan vay ngan han ngan hang TM

C6 phan Cong thuong Viét Nam chi nhdnh Bén Thuy thanh phd Vinh, Nghé an nhu sau:

Tbng gid tri hop dong vay: 664.715.017d

Thoi han vay 12 thiang

Muc dich vay: dé phuc vu san xuét kinh doanh

Khoén vay nay di duoc VNECO 3 tit toan theo hop dong vao thang 1/2010.

Vay dai han: Tai ngay 31/12/2009 Cong ty khong c6 khoan vay dai han.

No qua han: Khong ¢6

Hang ton kho:

Pon vi tinh: dong

TT Khoin muc 31/12/2008 31/12/2009
1 Nguyén liéu, vat liéu 822.196.150 682.507.702
2 Coéng cuy, dung cu 21.764.152 21.893.905
3 Chi phi san xuét kinh doanh d& dang 1.260.139.388 1.470.129.317
4 Thanh phim 664.632.873 629.342.755
5 Hang gti ban 4.157.919 4.157.919

Tong 2.772.890.482 2.808.031.598

(Nguon: Bdo cdo kiém todn 2008, 2009)

Chi phi san xuat kinh doanh dé dang chiém ty trong khd 16n trong tong hang ton kho cia

Cong ty do dic thit san xuat kinh doanh trong linh virc x4y lap qua trinh xdy dung, dau tu du

an voi thoi gian thi cong kéo dai.

Danh muc céc cong trinh c6 ty trong chi phi d6 dang 16n ctia Cong ty tai ngay 31/12/2009

bao gom:

Puong diy 220kV O Mén — Séc Tring
Puodng day 500kV Son La — Hoa Binh — Nho Quan
Cai tao ludi dién trung ha thé thi xa Ha Tinh 16 thau 9.3

Duong day 35kV Nghia Dan

11.2. Céc chi tiéu tai chinh chi yéu

TT

o
Chi tiéu oV 2008
tinh

2009
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Pon vi

TT Chi tiéu tinh 2008 2009

I  Chi tiéu vé kha ning thanh toan

1 Hé s6 thanh toén nge"m han: TSLD/No¢ nge"m han Lin 2.87 2,74
2 Hé sb thanh todn nhanh: (TSLD - Hang tdn kho)/No ngén han Lin 2.26 2,27
II  Chi tiéu vé co cAu von

1 Hé s No/Tdng tai san lan 2426%  27,55%
2 Hé s6 No/Vén chu s¢ hitu lan 32,04%  38,03%
III  Chi tiéu vé ning lyc hoat dong

1 Vong quay hang ton kho Vong 3,74 4,07
2 Doanh thu thuﬁn/Téng tai san Lin 0,72 0,68
IV Chi tiéu vé kha niing sinh 1oi

1 Hé s6 loi nhuén sau thué/Doanh thu thuan % 9,02 12,68
2 Hé sb loi nhuan sau thué/Von chii s6 hitu % 8.53 11,93
3 Hé sb loi nhuan sau thué/Téng tai san % 6,46 8,64
4 Hé¢ sb lgi nhuan tir San xuét kinh doanh/Doanh thu thuan % 9.24 13,34

(Nguon: Bdo cdo kiém todn 2008, 2009)

Khd ndng thanh todn: Kha ning thanh todn ctia Cong ty kha tot. Hé s6 thanh todn nhanh tai

ngay 31/12/2009 12 2,74 1an, nhu vay Cong ty hoan toan c¢6 thé dam bao cho cdc khoan ng,
khoan vay bang tai san.

Hé 56 no: D6 voi cong ty hoat dong trong nganh xay dung, san xuit cong nghiép thi hé sd
ng trén tong tai san cia VNECO 3 khd thap, muc d6 an toan vbn cta Cong ty cao. Tuy nhién
do don by tai chinh thap nén ty 18 sinh 15i ctia von chu s¢ hitu s& khong cao.

Chi tiéu vé nang liwc hoat ddng: Do nganh nghé kinh doanh ciia Coéng ty bao gém ca xdy

dung cong trinh dién va san xudt phy kién dién, cot dién bé tong ly tim cho nén vong quay
hang ton kho kha tt so voi cdc cong ty chi chuyén nganh xdy dung khic. Nam 2008 vong
quay cta cong ty 1a 3,74 lan, vong quay nay ting 1én thanh 4,07 lan trong nam 2009. Vong
quay hang ton kho cang cao thi Cong ty cang tiét kiém duoc chi phi Iuu kho ciing nhu ting
nhanh vong quay von.

Vong quay doanh thu thuan trén tong tai san cta Cong ty dat 0,72 1an nam 2008 va 0,68 lan
nam 2009. Vong quay doanh thu trén tong tai san thip dan toi két qua kinh doanh cua Cong

ty chua cao.
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—  Khd ndng sinh loi: ty suat 1oi nhuan ctia Cong ty & mirc chua cao nhung ting theo thoi gian

va tang déu & cac chi ti€u. Day la dau hiéu tot. Néu trong thoi gian tdi voi cdc chién lugc
tang doanh thu, gidm gid vOn va co gidi hoa san xuat, Cong ty s€ c6 thé cai thi¢n dugc kha
nang sinh 101 dé mang lai 1¢i nhudn cao hon cho c6 dong.

12. Hji ddng quan tri, Giam déc, Ban kiém soat, Ké toan truéng

12.1.Hpi déng quan tri

Hoi ddng quan tri Cong ty C6 phan Xy dung dién VNECO 3 bao gdm 05 thanh vién:

- Ong Tran Vian Huy Chu tich HPQT

- Ong Pau Ngoc Thanh  Thanh vién HPQT
- Nguyén Khic Than Thanh vién HDQT
- Ong Nguyén Vin Tur Thanh vién HDQT

- Ba Tran Thi Phuong Mai  Thanh vién HDQT

Dudi day la ho so cd nhan cta cac thanh vién trong Hoi dong quan tri.

12.1.1 (A)ng Trén Vin Huy - Chii tich Héi dong quan tri

- Ho va tén: Tran Vian Huy

- Gidi tinh: Nam

- Ngay thang ndm sinh:  01/05/1965

- Noi sinh: Xa An Phi, huyén Dtic Tho, tinh Ha Tinh

- Quéc tich: Viét nam

- Dan toc: Kinh

- bia chi thuong tru: Phuong Hoa Thudn Ty, Quan Hai Chau Thanh phé Pa Néng

- Chung minh nhin dan s6 201430374 do Coéng an Quang Nam Pa Ning cip ngiy
09/9/1996

- Trinh d6 chuyén mén:  Thac sy kinh té; Cao cép 1y luan chinh tri.

Qua trinh cong tac

Tiur thang nam i . R i
B B} . Chirc danh, chirc vy, don vi cong tac
dén thang nam

07/1987- 02/1988  Can b giang day khoa kinh t& Dai hoc khinh té - dai hoc Hué

Cén bd kinh té& du todn, phong kinh té dy toan Cong ty Xdy lap
dién 3

03/1988 -10/1994
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11/1994 -11/1995  Phé phong Kinh té dy toin Cong ty Xy lip dién 3
12/1995 - 08/1999  Phé chanh van phong, Chénh vin phong — Cong ty Xdy lip dién 3
09/1999 -09/2002  Trudng phong Kinh té - ké hoach Cong ty Xdy lap dién 3

Trudng phong Kinh té ké hoach Cong ty Xy lap dién 3 ( Cong t
10/2002 — 11/2005 SR * gty Xay lap dién 3 (Cong ty
me nha nudc- B Cong nghiép)

122005 -12/2006 ;ru(mg phong ké hoach Téng Coéng ty CP X4y dung dién Viét
am

1/2007- dén nay Ph6 Téng Gidm ddc- Tong Cong ty CP Xay dung dién Viét Nam
2/2010 dén nay Chu tich HPQT Coéng ty CP Xay dung dién VNECO 3

- Chuc vu hién nay: Cha tich HPQT Cong ty CP xay dung dién VNECO3

- Céc chtic vu hién dang ndm gitr tai t6 chirc khdc: Chu tich HDQT Cong ty CP Du lich
xanh Nghé An, Phé Tong Gidm doc Tong Cong ty CP Xay dung dién Viét Nam.

- Hanh vi vi pham phép luat: Khong

- S6 cb phan dugce Téng Cong ty CP Xay dyng dién Viét Nam, uy quyén: 395.963 cd phan,
chiém 30 % von dicu €.

- Nhitng ngudi ¢6 lién quan ndm gitr c6 phiéu ciia Cong ty: Khong

- Céc khoan ng dbi voi Cong ty: Khong
- Loi ich lién quan ddi véi Cong ty: Khong
- Quyén loi mau thuin véi Cong ty: Khong

12.1.2 f)ng Pau Ngoc Thanh — Thanh vién Hgi dong Quan tri

- Ho va tén: bau Ngoc Thanh

- Gidi tinh: Nam

- Ngay thdng nam sinh: 01/11/1954

- Noi sinh: xa Dién Thanh, huyén Dién Chau, tinh Nghé An

- Quéc tich: Viét Nam

- Dan toc: Kinh

- bia chi thuong tra: Khéi 19, phuong Hung Binh, TP Vinh, tinh Nghé An

- Chting minh nhan dan: 182201884 do Cong an Nghé An cép ngay 24/01/1997
- Trinh d6 chuyén mén:  K¥ su ché tao mdy

- Qua trinh cong tac
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Tur thang nam . i o
B j . Chirc danh, chirc vu, don vi cong tac
den thang nam

2/1979 —9/1986  Can b k¥ thuat nha mdy co khi Nong nghiép 1 Thanh Hod

10/1986 — 3/1993  Can bg ky thuat — Xi nghiép Bé tong ly tdm va xay dung dién Vinh

4/1993 — 12/1996  Phé phong k thuat - ké hoach Xi nghiép Bé tong ly tAm va xdy duyng
dién Vinh

1/1997 —3/1999  Phé phong diéu hanh - Xi nghiép Bé tong ly tim va xiy dung dién
Vinh

4/1999 — 12/2002  Truéng phong diéu hanh - Xi nghiép Bé tong ly tim va xdy dung
dién Vinh

1/2003 — 6/2009  Phé Gidm ddc — Cong ty cb phan xdy dung dién VNECO3

7/2009 dénnay  Gidm dbc Cong ty c6 phan xay dyng dién VNECO3

Chuc vu hién nay: Thanh vién HPQT, Gidm dde cong ty

Céc chtric vu hién dang nam gitr tai to chirc khac: Khong

Hanh vi vi pham phép luat: Khoéng

S6 cb phan nam giir:
+ S& hitu cd nhan:  20.400 cb phan, chiém 1,54% vbn diéu 1&

+ S6 cb phan dai dién uy quyén cua Tong Cong ty cb phan Xay dung dién Viét Nam
(VNECO): 302.609 cb phan, chiém 22,93% vén diéu 1é.

- Nhitng ngudi ¢6 lién quan ndm giir c6 phiéu ciia Cong ty: Khong

- Céc khoan ng dbi véi cong ty: Khoéng
- Loi ich lién quan di v6i cong ty: Khoéng
- Quyén loi mau thuin véi cong ty: Khong

12.1.3 Ong Nguyén Khic Than — Thanh vién Héi ddng Quan tri
- Ho va tén: Nguyén Khéc Than
Gioi tinh: Nam

Ngay thang nam sinh:  30/09/1953

- Noi sinh: xd Boi Son, huyén D6 Luong, tinh Nghé An

- Qudc tich: Viét Nam

- Dan toc: Kinh

- Dia chi thuong tra: Khéi 10, phuong Ha Huy Tap, TP Vinh, tinh Nghé An
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- Chimg minh nhan dan: 181979760 do Céng an Nghé an cip ngay 06/06/1991

- Trinh d6 chuyén mén: Trung cp xay dung co ban

- Qua trinh cong tac

Tir thang nim
dén thang nim

Chirc danh, chirc vu, don vi cong tac

171972 - 12/1985

1/1985 - 10/1988

11/1988 - 3/1992
4/1992 -11/1994

12/1994 - 3/1999

4/1999 - 10/2003

11/2003 - 6/2006
7/2006- 6/2008

7/2008 dén nay

Trung uy Trung doan 223 — Quan khu 4
Can b k¥ thuat — Poi xdy lap dién 3- Cong ty Xay lip duong diy

va tram 5

Cén bd k¥ thuat — Xi nghiép Bé tong ly tam va xdy dung dién
Vinh

Cén bg k¥ thuat- Chi nhanh A2 duong day 500kv

Can b0 k¥ thuat — Xi nghi¢p Bé tong ly tam va xay dung dién
Vinh

Phé6 phong diéu hanh — Xi nghiép Bé tong ly tim va xiy dung
dién Vinh

Phé phu trach phong k¥ thuat — Cong ty ¢d phan Xay lap dién 3.3
Trudng phong ky thudt — Cong ty CP Xay dung dién VNECO3

Trudng phong kinh té - K& hoach — Céng ty CP Xay dung dién
VNECO3

- Chtrc vy hién nay:

Thanh vién HDQT

- Céc chuc vu hién dang nam giir tai to chtic khac:  Khong

Hanh vi vi pham phép luat: Khoéng
S6 cb phan VNECO 3 cd nhén s& hitu: 10.912 CP, chiém 0,82% vén diéu 18
S6 cb phéan s¢ hiru dai dién von nha nudc: Khong

Nhitng nguoi ¢6 lién quan nam giir c¢6 phiéu ctia Cong ty: Khong

Céc khoan no ddi véi cong ty: Khoéng
Loi ich lién quan ddi voi cong ty: Khong
Quyén loi mau thuin véi cong ty: Khong

12.1.4 Ong Nguyén Vin Tir - Thanh vién Hpi ddng Quan tri

Ho va tén:

- Gidi1 tinh:

Nguyén Vin Tir

Nam
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- Ngay thang ndm sinh: 30/08/1962

- Noi sinh: xa Quynh Hung, huyén Quynh Luu, tinh Nghé¢ An
- Qudc tich: Viét nam
- Dan tdc: Kinh

- Pia chi thudng tri: xém 7, xd Quynh Hong, huyén Quynh Luu, tinh Nghé An
- Chtrng minh nhan dan: 180398122 do Coéng an Nghé An cép ngay 17/03/2007
- Trinh d6 chuyén mén: Cir nhén kinh té

- Qua trinh cong tac

Tir thang nim i . R 3
B ; . Chirc danh, chirc vy, don vi cong tac
dén thang nam

8/1985 - 4/1988  Nhan vién ké todn - Cong ty X4y lap dudng diy va tram 5

5/1988 - 9/1995 K& todn truong - Doi xdy lap dién 3— Cong ty Xay lap dién 3
10/1995 - 9/1999 K& todn trudng - Tong doi xdy lap dién 1- Cong ty Xay lip dién 3
10/1999 - 6/2003  Ké todn truong — Xi nghiép Xay lip dién Hai Van

7/2003 - 10/2003  Ké toan trudng — Xi nghiép Bé tong ly tim va xdy dung dién Vinh
11/2003 @én nay K& todn truéng - Cong ty cb phan Xay dung dién VNECO3

- Chtc vy hién nay: Thanh vién HDQT

- Céc chirc vy hién dang ndm gitr tai to chirc khdc:  Khong

- Hanh vi vi pham phép luat: Khoéng

- S6 ¢6 phan VNECO 3 c4 nhan s& hiru: 24.404 CP, chiém 1,84% vbn diéu 1¢
- Nhitng ngudi ¢6 lién quan nim gitr ¢6 phiéu ciia Cong ty: Khong

- Céc khoan ng dbi véi cong ty: Khoéng

- Loi ich lién quan d6i voi cong ty: Khoéng

- Quyén loi mau thudn véi cong ty: Khong

12.1.5 Ba Tran Thi Phwong Mai — Thanh vién Héi dong Quan tri

- Ho va tén: Tran Thi Phuong Mai

- Giéi tinh: N

- Ngay thdng nam sinh: 01/01/1959

- Noi sinh: Khéi 3, phuong Doi Cung, TP Vinh, Nghé An
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Quéc tich: Viét nam

Dan toc: Kinh

Dia chi thuong tru: Khéi 3, phuong Doi Cung, TP Vinh, Nghé An
Chtng minh nhan dan: 186519753 do Cong an Nghé An cap ngay 08/03/2007

Trinh d§ chuyén mén: Ky su dién

Qua trinh cong tac

Tur thang nam . i o
B j . Chirc danh, chirc vu, don vi cong tac
den thang nam

2/1982- 3/1988 Nhan vién phong ké hoach — Xi nghiép Xay lip duong day khu vuc I
4/1988 - 3/1993  Nhan vién phong ké hoach — Cong ty Xay lap dién 3

4/1993 - 12/1996  Nhan vién phong ké hoach - k¥ thuat -XN bé tong ly tim va XD dién
Vinh

1/1997 - 6/1998 Cén bo dy todn - Phong diéu hanh- XN Bé tong ly tim va xdy dung
dién Vinh

7/1998 - 3/1999 Phé6 phong T chire lao dong - Xi nghiép Bé tong ly tim va xdy dung
dién Vinh

4/1999 - 10/2003  Trudng phong To chirc lao dong -X i nghiép Bé tong ly tAm va xay
dung dién Vinh

11/2003 ¢én nay ~ Trudng phong To chirc hanh chinh — Cong ty c6 phan Xay dung dién

VNECO3
- Churc vu hién nay: Thanh vién HBQT
- Céc chirc vu hién dang nam gii tai t6 chirc khac: Khong
- Hanh vi vi pham phép luéat: Khong
- S6 cb phan VNECO 3 c4 nhén s& hitu: 11.437 CP, chiém 0,86% vén diéu 18
- Nhitng ngudi ¢6 lién quan ndm gitr ¢6 phiéu ciia Cong ty: Khong
- Céc khoan ng dbi v6i Cong ty: Khong
- Loi ich lién quan di v6i Cong ty: Khong
- Quyén loi mau thuén véi Cong ty: Khong

12.2. Gidgm déc Cong ty: Ong Pau Ngoc Thanh

So yéu Iy lich cua Ong Dau Ngoc Thanh duoc dé cdp tai myc 12.1.2 o trén.
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12.3. Ban Kiém soat

12.3.1 (A)ng Nguyén Thé Diing — Truéng Ban kiém soat

- Ho va tén: Nguyén Thé Diing

- Gidi tinh: Nam

- Ngay thadng nam sinh: 15/08/1972

- Noi sinh: x4 Dién Minh, huyén Dién ChAu, tinh Nghé An

- Quéc tich: Viét nam

- Dan tdc: Kinh

- bia chi thuong tra: Khéi 3, phuong Trung D6, TP Vinh, tinh Nghé An

- Ching minh nhan dan: 181931832 do Céng an Nghé An cap ngay 04/10/2009
- Trinh @6 chuyén mon: Cur nhéan xa hoi hoc

- Qua trinh cong tac

Tir thang nim . . o
e ; . Chirc danh, chirc vu, don vi cong tac
den thang nam

Cong nhan co khi, Xudng co dién- Xi nghi¢p Bé tong ly tdm va
1/1992 -2/1996 _ )
xay dung dién Vinh

3/1996 - 5/1998 Diéu dong di nghia vu quin sy - B chi huy quin sy Nghé An

Tré vé don vi cii — Xi nghiép Bé tong ly tim va xdy dung dién
Vinh

6/1998 - 12/1998

1/1999 — 12/2002  Cir di hoc dai hoc cong doan

1/2003 — 12/2008 Nhan vién phong TCHC — Cong ty ¢6 phan Xay dung dién

VNECO3
- Chuec vy hién nay: Truéng Ban Kiém so4t
- Céc chirc vu hién dang nim gitr tai t6 chirc khac: Khoéng
- Hanh vi vi pham phép luét: Khong

- S6 cb phan VNECO 3 dang sé hitu: 2.753 ¢b phan, chiém: 0,20% vén diéu 18

- Nhitng ngudi ¢6 lién quan nim giit ¢ phiéu cua Cong ty: Khong

- Cdc khoan ng dbi voi cong ty: Khong
- Loi ich lién quan d6i véi cong ty: Khoéng
- Quyén lgi mau thuan voi cong ty: Khong
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12.3.2 Ba Nguyén Thi Hong Vinh — Thanh vién Ban Kiém soat
- Ho va tén: Nguyén Thi Hong Vinh
- Giéi tinh: Nir

Ngay thang ndm sinh: 10/01/1974

- Noi sinh: Thanh phd Vinh, Nghé An
- Qudc tich: Viét nam
- Dan tdc: Kinh

- bia chi thuong tra: Khéi Trung Hoa, phudng Lé Mao, TP Vinh, Nghé an
- Chung minh nhéan dan: 182157634 do Céng an Nghé An cip ngay: 29/7/2003
- Trinh d§ chuyén mén:  Ctr nhan kinh té

- Qua trinh cong tac

Tir thang nim dén i i R 3
j . Chirc danh, chirc vu, don vi cong tac
thang nam

Nhan vién théng ké vat tu — Xi nghiép Bé tong ly tim va Xy
11/1999-10/2003 . _
dung dién Vinh

Nhan vién théng ké vat tw — Cong ty C6 phan X4y dung dién

11/2003 dén nay VNECO 3
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- Chuec vy hién nay: Thanh vién Ban Kiém sodt
- Céc chirc vy hién dang ndm giir tai t6 chirc khéc: Khoéng
- Hanh vi vi pham phép luét: Khoéng

- 86 cb phan VNECO 3 c4 nhin dang s hitu: 1.973 ¢6 phan, chiém: 0,14% vbn diéu 1¢

- Nhitng ngudi ¢6 lién quan ndm gitr ¢6 phiéu ciia Cong ty: Khong

- Céc khoan ng dbi véi cong ty: Khong
- Loi ich lién quan di v6i cong ty: Khoéng
- Quyén loi mau thuin véi cong ty: Khong

12.3.3 Ba Pham Thi Tuyét — Thanh vién Ban Kiém soat

- Ho va tén: Pham Thi Tuyét

- Gidi tinh: Nir

- Ngay thang nam sinh: 16/07/1957

- Noi sinh: xa Tung Anh, huyén Diic Tho, tinh Ha Tinh
- Qubc tich: Viét Nam

- Dan toc: Kinh

- Pia chi thuong tri:  Khdi 12, phuong Trung D6, TP Vinh, tinh Nghé An
- Chimg minh nhan dan: 181075532 do Céng an Nghé An cip ngay 20/10/2007
- Trinh d chuyén mén: Trung cip Lao dong tién lwong

- Qua trinh cong tac

Tir thang nim dén i . R )
j . Chirc danh, chirc vy, don vi cong tac
thang nam

12/1978 - 3/1979 Cong nhan xay dung — Cong ty Xay dung 6
4/1979 - 7/1980 Cong nhén co khi - Xi nghiép Xy lap duong day khu vuc I
8/1980 - 6/1987 Thi kho va van thu - Cong ty Xay lip duong diy va tram 5

7/1987 - 10/2003  Nhan vién phong T6 chic hanh chinh- Xi nghiép Bé tong ly tim
va xay dung dién Vinh

11/2003 &&nnay  Nhan vién phong Té chirc hanh chinh- Cong ty ¢6 phin Xay dung
dién VNECO3

- Chtic vy hién nay: Thanh vién BKS

- Céc chtrc vu hién dang nam giir tai to chirc khac: Khoéng
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- Hanh vi vi pham phép luat: Khoéng
- S6 cb phan VNECO 3 cd nhin dang s hitu: 3.580 c¢b phdn, chiém: 0,27% vbn diéu 1&
- Nhitng ngudi ¢6 lién quan nim giir ¢6 phiéu ciia Cong ty:

Con: HO Thanh Tuing

S6 ¢d ph?m s& hitu: 2.000 cd phﬁn, chiém: 0,15 % vbn didu 1é

- Céc khoan no d6i véi cong ty: Khong
- Loi ich lién quan dbi véi cong ty: Khong
- Quyén lgi méu thun véi cong ty: Khoéng

12.4. Ké toan truéng

K¢é todn truong Cong ty 12 Ong Nguyén Vian Tir, dong thoi, so yéu 1y lich da dé cp trong
phan 12.1.4 vé thanh vién Hoi dong quan tri.
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13. Tai san
13.1. Tai san c¢6 dinh
Tinh hinh tai san ¢b dinh cua Cong ty tai thoi diém 31/12/2009

Pon vi tinh: dong

TT Chi tiéu Nguyén gia Hao mon liy ké  Gia tri con lai
I  Taisan ¢ dinh hiru hinh 9.888.097.852 6.655.237.899  3.232.859.953
1 Nha cira, vat kién tric 3.941.969.905 3.078.622.110 863.347.795
2 My méc thiét b 3.046.805.034 2.073.265.749 973.539.285
3 Phuong tién vén tai, truyén dan 2.541.235.407 1.313.049.561  1.228.185.846
4 Thiét bi, dung cu quéan ly 358.087.506 190.300.479 167.787.027
II Taiséan c6 dinh vo hinh 0 0 0

(Nguon: Bdo cdo tai chinh kiém todn 2009)
13.2. Pit dai nha xwéng

Tinh hinh d4t dai nha xudng tai thoi diém 31/12/2009

Dia chi Vi tri Nam duwa vao Tong dién tich

sir dung (m2)
Thira 48-26 2004 15.169,3
5:;1‘;:31\11;‘1‘1‘;"’:5 Trung b, TP Thira 47-3 2004 1.712,7
Thira 26 2004 866,3
Tong 17.748,3

(Nguon: Céng ty CP Xdy dung dién VNECO 3)

Ghi chd: Cong ty ky hop ddng thué dat véi S& Tai nguyén moi trudng tir ngdy 09/11/2004, tra
tién thué dit hang nam.
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BAN CAO BACH

w

14. Ké hoach lgi nhuén va ¢ tirc nim 2010

DPon vi: d‘éng

K¢é hoach 2010
o Niim 2009 -

Chi tiéu Gid tri Thay doi so

: véi 2008 (%)
Vén diéu 18 13.197.100.000 13.197.100.000 0,00%
Doanh thu thuin 15.135.499.748 25.000.000.000 71,78%
Loi nhuén sau thué 1.919.227.813 2.400.000.000 13,33%
Ty suit LNST/Vén chu sé hitu 11,93% 15,45% 2.27%
Ty suat LNST/Doanh thu thuan 12,68% 9,60% -4,31%
Ty 18 ¢b tirc (%) 11,00% 15,00% 4,00%

Céc ciin ctr dé dat dwogc dé hoach loi nhuén va cb tire

Cong ty van liy thé manh xay lip duong ddy va tram bién 4p 1am nganh nghé chu dao, bén canh d6

phat trién dich vu va kinh doanh cdc nganh nghé khac, cu thé nhu sau:

Tiép tuc xay dung VNECO3 phit trién tré thanh mot doanh nghiép San xuat kinh doanh da nganh

v6i 3 linh vuc chu yéu sau: xay lap dién, san xudt cong nghi€p va dich vu. Trong dé can tép trung

mot s0 diém mau chot nhu sau:

Lay xay lp dién 1am chu lyc c6 gid tri san lwong va doanh thu chinh chiém khoang 75% tong
gid tri san luong nam, san xuat cong nghiép lam phy tro véi ty 1& khoang 15%, Dich vu dugc

xem la chién luoc dau tu dai han chiém khoang 10% gi4 tri tong san luong nam 2009.

Trong linh vyc san xuat cong nghiép: ting cudng dau tu thém khudn 6ng cong dé dap tmg tién
d6 cho khach hang. Xac dinh ddy 13 ngudn thu chinh 1iy ngén nudi dai trong nhitng thang rat
khé khin ma ca nudc dang tich cuc chéng lam phat.Mit khac thir nghiém san xuit coc bé tong

ly tim d4p tmg nhu cu db thi hod.

Trong linh vyc dich vu: sip xép t6 chirc lai bo phan ép coc xir Iy nén méng cong trinh, dong
thoi dua méy ép thir 2 vao hoat dong dé ting thém san luong va doanh thu vi ddy 1a phan viéc
cha yéu sir dung may mdc thiét bi va nhan cong it bi anh hudng dén sy bién dong gid ca cua

cac loai vat tu.

Tang cuong lién doanh lién két v6i cdc don vi ban dé tham gia d4u thau cdc cong trinh xay lip

c6 gia tri 16n.
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o Phan dau dat muc c6 tic 15% nam, hoan thanh nghia vu véi Nha nudc; giai quyet da
viéc lam, cai thi€n diéu kién lam viéc va nang cao muc thu nhap cho nguoi lao dong

(2,2 triéu ddng/ngudi/thang).

o Tiép tuc xdy dung va ban hanh mét s quy ché quan Iy Céng ty con thiéu cai tién,
hoan thién mét sé quy ché da ban hanh cho phit hop véi luat doanh nghiép méi va

cic quy dinh hién hanh ctia Nha nudc va tinh hinh thyc té ctia doanh nghiép.

o Nghién ctru thi truong, san pham c6 nhu cau dé dau tu mo rong san xuat kinh doanh
cua Cong ty sang cac linh vuc: san xuat coc bé tong ly tam du Gng luc, dich vu san

xuét kinh doanh vat liéu xdy dung, Tu van gidm sit cong trinh xdy dung.

o Tiép tuc dau tu trang thiét bi, xe mdy, dung cu thi cong chuyén nganh xiy lip dién
nham ting ty 1& co giéi hod trong thi cong xiy dung dan dung va cong nghiép.CH

gang dau tu, mua sam loai mdi san xuat 100%.

o Thuc hi¢én cdng tic tuyén dung moi, dao tao lai ngudn nhén luc hién c6 ctia Cong ty
tu nhan sy ké can cho b mdy quan ly dén cong nhan truc ti€p san xuat dam bao
trinh 39, dd qua dao tao co ban, c6 nang lyc va nhiét huyét voi sy phat trién cia

Cong ty.Dao tao tic phong lam viéc cdng nghiép, van minh hién dai.

o Tiép tuc nghién ciru td chic bién ché bd may quan ly tir Cong ty dén don vi truc

thudc sao cho tinh giam, hiéu lyc va hi¢u qua.
o Tiép tuc duy tri viéc trién khai 3 chwong trinh 16n ma Téng cong ty da dé ra gdm:
= Chuong trinh hién dai hoda doanh nghiép.
= Chuong trinh ning cao chat luong san pham, hang hod, dich vu.
= Chuong trinh thyc hanh tiét kiém, chéng lang phi.
15. Théng tin vé nhitng cam két nhung chua thwe hién ciia té chire niém yét
Khong cé.
16. Cac thong tin, cac tranh chép kién tung lién quan téi Cong ty ma c6 thé anh hwéng dén
gi4 ci c6 phiéu niém yét:

Khong cé.
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V. CHUNG KHOAN NIEM YET
1. Loai chirng khoan
Cb phiéu pho thong
2. Mgénh gia
10.000 ddng/cd phan
3. Téng sé chimg khoan niém yét
1.319.710 cb phiéu
4. S6 lwgng c6 phiéu bi han ché chuyén nhwong theo quy dinh ciia phéap luat
Téng sb ¢b phan bi han ché chuyén nhuong 12 779.231 ¢ phan, bao gdm 2 loai:

- Loai 1: S6 luong co phﬁn cua cd dong ndi bo (Hoi déng quan tri, Ban kiém sodt, Ban Gidm
dbc va Ké toan truong) va cd dong 16n véi tong sb 784.231 cb phan s& bi han ché chuyén
nhuong 100% sb ¢b phan ndm giir trong thoi gian 6 thing va han ché chuyén nhuong 50% sb
6 phan ndm giir trong thoi gian 6 thang tiép theo ké tir ngay chinh thirc niém yét tai S Giao
dich chung khodn Ha N¢i.

- Loai 2: Nam 2007, Cong ty c6 phét hanh c6 phiéu cho cdn bo chu chét, sé co phiéu nay s& bi
han ché chuyén nhuong trong 3 niam ké tir ngay phat hanh (han ché dén hét ngay 31/05/2010).
Téng s6 ¢ phan bi han ché chuyén nhuong 1a 70.940 c6 phan.

Trong d6:
o Cb dong ndi bo so hitu: 60.740 cb phan (s6 c6 phan nay di ndm trong phan 784.231 ¢b

phan han ché chuyén nhuong ctia c6 dong ndi by néu trén).

o Cén bd khéc khong trong danh sich c6 dong ndi bo:10.200 b phan.

5. Phwong phap tinh gia

Phuong phdp gid tri sé sdch

Gid tri moi c6 phan theo s6 sich ké toan dugc tinh bang tong ngudn von chu sé hiiu theo s6 sach ke

todn (da trir Quy khen thudng, phtic 1oi, nguén kinh phi) chia cho tong s6 ¢ phan.

Gi trj s6 sdch tai ngay 31/12/2009 ciia Cong ty nhu sau:

) . . Vén chii s¢ hitu - Quy khen thwéng, phiic loi
Gid tri 56 sdch cua co phiéu =

Tong s6 c6 phiéu dang leu hanh

16.084.414.519 = 12.188 dong/cé phin
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1.319.710

6. Gidi han vé ty 1€ nam giir ciia nha dau tu nwéc ngoai

Diéu 18 Cong ty khong quy dinh gidi han ty 18 ndm giir c6 phiéu ciia Cong ty ddi voi ngudi
nude ngodi. Cac phdp nhan va thé nhan nudc ngoai c6 thé mua cd phan cua Cong ty Co phin
Xay dung dién VNECO 3 theo diing quy dinh vé ty 1& s¢ hitu cta ngudi nuéc ngoai trong mot
t6 chirc niém yét. Cu thé ty 16 nam giit t6i da 12 49% tdng s6 cd phiéu ciia Cong ty theo Quyét
dinh s6 88/2009/QD-TTg ngay 18/06/2009 cua Thu twdéng Chinh phu ban hanh Quy ché gép

von, mua cO phan cua nha dau tu nudc ngoai trong cac doanh nghi¢p Viét Nam.

7. Céc loai thué c6 lién quan

- Thué gid trj gia ting: Cong ty ndp thué GTGT theo phwong phap khau trir. Thué suét thué
GTGT nhu sau:

o Déi voi mat hang éng cdng: 5% tinh trén gid ban

o Déi vai hoat dong xay lap: 10% tinh trén gia ban ddi v6i cac hop dong sau ndm 2003
va 5% tinh trén gid ban ddi véi cac hop ddng trude nam 2003.

Thué thu nhap doanh nghiép duoc tinh trén thu nhap chiu thué va thué suit thué thu nhap
hién hanh. Nam 2007 va 2008 Cong ty dugc mién thué thu nhap doanh nghiép 50% theo quy
dinh tai Thong tu 128/2003/TT-BTC ngay 22/12/2003 ciia B Tai Chinh.

Niam 2009 Céng ty chiu murc thué thu nhip doanh nghiép 1a 25%. Céng ty dwoc giam, gia
han thoi gian ndp thué theo Nghi quyét s6 30/2008/NQ-CP ngay 11/12/2008 ctia Chinh Phu.

- Thué mon bai: Nop theo quy dinh ciia co quan thué, don vi thudng ndp vao thoi diém dau

nam.
VI. CACPDOI TAC LIEN QUAN TOI NIEM YET
TO CHUC KIEM TOAN:

CONG TY TNHH KIEM TOAN & DICH VU TIN HQC

Pia chi: 142 Nguyén Thi Minh Khai, Quan 3, TP Hb Chi Minh
@ bién thoai: 08-39305163 Fax: 08-39304281
Email: aisc@hcm.vnn.vn Website: www.aisc.com.vn

TO CHUC TU VAN:
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CONG TY CO PHAN CHUNG KHOAN TAN VIET (TVSI)
Dia chi: S6 152 Thuy Khué, Quan Tay Ho, Ha Noi
Dién thoai: 04 37280921 Fax: 04 37280920

Email: contact@tvsi.com.vn Website: www.tvsi.com.vn
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VII. PHULUC

1. Phylucl: Bén sao hop 18 Gidy ching nhan ding ky kinh doanh

2. Phu lyc II: Ban sao hop 1€ Piéu 1¢ td chirc va hoat dong cua Cong ty

3. Phu luc III: Bé4o c4o kiém todn nam 2008, 2009

4. Phuluc IV: Quyét dinh cuia DPHDCPD thong qua viéc niém yét c6 phiéu ciia Cong ty

5. Phuluc V: Danh sach va so yéu 1y lich cac thanh vién HPQT, BGD, BKS, KTT

6. Phuluc VI: S6 dang ky ¢ dong ctia Cong ty

7. Phu luc VII: Cam két ndm giit ctia cdc thanh vién HDQT, BGD, BKS, KTT

8. Phu lyc VIIL: Cam ké} cua cb df)ng ndi bd yé cd dong 16n khong chuyén nhuong trong qua
trinh tham dinh ho so niém yeét

9. Phu luc IX: Hop déng tu vAn niém yét

10. Phu luc X: Gidy iy quyén nhan vién cong bd thong tin va quy trinh ndi bd vé cong bd
thong tin

11. Phu luc X1: Quy ché quan tri cong ty

12. Phu luc XII: Danh sich ngudi ¢6 lién quan ciia t6 chirc dang ky
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Ngay thang  nam 2010
CONG TY CO PHAN XAY DUNG PIEN VNECO 3
T/M HQI PONG QUAN TRI
Chu tich Hgi dong Quan tri

Tréan Vin Huy
GIAM POC TRUONG BAN KIEM SOAT KE TOAN TRUONG
Piu Ngoc Thanh Nguyén Thé Diing Nguyén Vin Tir

TO CHUC TU VAN NIEM YET
CONG TY CO PHAN CHUNG KHOAN TAN VIET
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